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APO a5 19uUULKUNNTTUTeY (Certification Scheme) dnsuly NPOs tldlalunnslnnnssusesynains
(Certification of Persons) Ingasdsunasgrunoluil
- ISO/IEC 17024: ﬁmum%@ﬁmumﬁm%’umi%’mamﬂﬂa dielvmasidunudaruanaaes tusssuuay
Tusdla
- 1S0/EC 17011: Tifuuuamndlunsudnnsdnns Accreditation Bodies Imﬂmaumqwﬂaﬁ’mumﬁmﬁu
anudunans anuanansa waznsdindulaifeafunssusesssuuay
- 150 19011:2018: éuugiidmiunmasiiununmsvasy (Audit) fiduszuusazduluamamdnms

Wi MIUSnsaudes mnududasy wazmslandngiulunisdndula

Certification Scheme ﬁsﬂgumauuazsgaﬁmumqm Taun
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APO-AB Fesznausmedunausai:
11 nstudae
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1.2 mMyUsziiuasstunau (Two-Stage Assessment)

nsrurumsUssdivusesniduaestunou
o Fupoudl 1: N13MIIIAOUENENS (Document or Adequacy Assessment) Tuduneui ‘ﬁmgj
Uszifiures APO-AB a¥A529d0ULENaNST NPOs d@awn ieUszidunasnnaseiuvaimun
1193571 ISO/IEC 17024 LATYERMUAYEY APO-AB 3ol
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o dunoudl 2: M15UsEIduMIUFUR (Compliance Assessment) Tutumeutl furuszifiuazas

ﬁuﬁLﬁaﬁammLLazm’;aaauﬂixmumiﬂﬁﬂ’@muﬁwm NPOs lagnsuaunisuseiiiuginga
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2. mdnAula¥usasszuLIY (Accreditation Decision) ilensvuiunsUssidiuaiaiu nanisussiiiuay
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HATNTINNITUNLVVDUNNTBY
3. nswsedawarnisiusesssuunulng (Surveillance and Reaccreditation) asaintasunissuses

ua NPOs paswunszuIumsinss Suazmsiusessyusnmilmiiteshunaamuznsiuses:

e msuszde (Surveillance) agduliunavn 12-18 e evUsziiunnszuiunIsues NPOs §ang
aamﬂayaﬁummgmuas%afi’muw%aiul MIANUTEUNNTBS NPOs ampesiilun1sunlunsns
15997

e ns¥usadluy (Reaccreditation) axsuiuniann 4 9 lnelanszuiunmsvedusesssuunuitomy

Wiaguduan NPOs §ipssnwanuaninsalun1sujifnuunsgiussmeiiios

o damnuaaniz
1. NIV VDUIANITIUTOITZUUIU (Extending Scope)
- NPOs fimaamsifisvauinnnissusesssuununedusivonsnadunnig wagnssuiunisUsady
orsiumssfunsehss Tmiemssusesszuualng
- APO-AB azﬁmimmmL?{m‘ﬁ'Lﬁ'mszjyaﬂﬁ’uﬁaﬂﬁaﬂmauLsumimiﬁauﬁmﬁuiﬂaqﬁﬁ
2. M392ULAZANTRUIANITFUTEITZUUIU (Suspending and Reducing Scope)
- mMasefun1ssuses: axfntumin NPOs guma’ﬂumsﬂﬁﬂ’ﬁmu%@ﬁmuw%ﬂgmmeﬁsum APO-AB
ag1anaLilos
- MIANTEUANTTYUSBTEULNL: Azifintumn NPOs Tuanunsasiiunislunisveuiunlaee sl
UszAnsam Tny APO-AB 019ftansananveuaifiotesiunanssnuivaunoauuifefioveans
FUsRIsTULY
3. mi’%ﬁ’ﬂmi‘ga;adL%‘EJULLazqmiﬂi (Complaints and Appeals)
- 99509136 (Complaints): APO-AB ftuneuiifaiaulunissanmsvesesSeuiefumsuiifnuuey
AunIMTes NPOs iielniulandgmitausladunisunlvesnamngauuwagiuna
- n3gvisIal (Appeals): NPOs filufiumsiunisdndulaves APO-AB anunsnBugmssalla Tny APO-

AB 2ziRFIAENIIUNTRATEINaNITU WAL FnaUaselUTIla
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3. damnuaAn133uses (Certification)
APO-AB 1003:2020: General Requirements for Certification Bodies: Certification of Persons Scheme gn
ftantudiolsdure fmuanasuumedmiumeiuses (Certification Bodies) Afdunsfusesyaains
(Certification of Persons) lunanuateanv 1wy nsiamNannMwLarANSTY szyafﬁ’mumﬁgﬂaamt,weh;

o

donnaeIfULMIFILANG ISO/IEC 17024:2012 Tnefliilovniiddnysail

® JAMRUALAZNIZUIUNITIUTDY

1. anumnzaulunisadasvesuses (Eligibility for Application for Accreditation)
- NPOs ﬁaaﬁﬂisaummﬁumﬁmamﬂmﬂiaéwaﬂaa 5 Au Melassuuiiieves
- NPOs passiiunsnsasaauneluwasnsnunilagseuimsegnsmesviands

2. mMsnansanaznsanaulasuses (Processing and Granting of Accreditation) muﬁlixﬂu%@ﬁwu@
APO-AB 4001:2020
- msUsedlunuady 2 dumeu Taun nsUssdluduneud 1 (Stage 1) waznisUssilluduneud 2

(Stage 2):

- sgppnamoImssuseniuaude 4 9 lnenoslimsdssiuise Smusouiidivun (n 12-18 o)

3, mswasuulasiidrdaylu CB (Significant Changes in CB Activities) NPOs Aasuadln APO-AB 1514
vufimndnisidsuntas 1wy Tnseas19e9ans AuuUndn “3eveUwnYeIsTUUNISIUTES F9n75
LﬂﬁsuLL’LJaﬂméwﬁawﬁﬂﬂémiﬂixLﬁul,ﬁm@uLﬁaﬁué’ummaamﬂgaﬁﬁ’u%ﬁmum

4. N1358TULAZNITANYBULIANITIUTEY (Suspension and Reduction of Scope)
- APO-AB anansasyfuriesninuauiunnisiuseses CB mniinsavifinverimun

- NSTUIUNSUTIUTINITHINADUAWUNUT ASILENIFTLII WAZNITHANTUALAULNTTUNITNUNIY

® UNUMLATAUTURAYAUVBY NPOs
1. pududaszuaveudedne (Impartiality, Independence, and Integrity)
- NPOs s;aqﬂﬁﬁ’ﬁmuimaﬂsmmmmmﬁfumﬂmsgw 130U ieussnadudug fervaswansenume
nsandulananadia
- NPOs pomAndssianssufionaviarsanulidaluaududassuazanuiedng
2. msuilenu APO-AB (Cooperation with APO-AB)
- NPOs noslausauiiody APO-AB LLaw;‘UizLﬁu v m{h;ﬁuayja lonans wiensinfeituiii
Aeames
- NPOs pasaglumsunlateseadsuiifsivestussuunmsiuses
3. mm%uﬁmjamﬁyﬂuﬂg]ﬁma (Liabilities)
- NPOs (;aa%"uﬁmﬁa‘uGiammﬂwL%aﬁaLLastmwmmmﬁUiaaﬁgwm
- NPOs nasunias APO-AB mnmsiFensasarndemefiinainnissuiumuyes NPOs
4. msuasmsiUdeunta (Notification of Change)
- NPOs #9434 APO-AB ﬁuﬁLﬁ'mﬁ’umiLﬂgauLmaqﬁ'mﬁ]éwaﬂszmuéamiuﬁﬁﬁmm%@ﬁmum iy
mMswdsuuasyaainsvdn ulsuie videninens

- MsAsuLUaIwadlasuNIsRIERULaS BUTUINN APO-AB 1EIRA9a0AAaRINUVDAINUA
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4. quanltfazvihiidussiiu
o dnune (attribute) YaegnTaUTZINY
1. Anudedng (Integrity) wagidunans (Independence)
2. msuUfRmuLLIMsABafundngIu (Evidence-based Approach)
3. wgAnssuiiduiioadn wwu darnuaunsalunisduna (Observant), Anuaunsalun1siasga

(Perceptive) kazmNULUIU (Tenacious)

o iinwenisdeanslunisnsraysady
1 ansleearuidussdninam 1w Probing Questions, Open and Closed Questions, Funnel
Questions
2. vinwensWaiiA (Active Listening) 1w nselas MsfinnsannIwine

3. ANTUIMITNA1T89AANTINNTUTEEIU (NSFNNI¥ULAZATIDNEATT) Tnsngau

® N15IAYINTIBIU
1. msiwiawﬁlaaga
- Anwenansfifsvesiunisasiaussidi
- Maanduiinvedunauasudnguiinsiany
- sl Checklist tieaglunisandudindirnuasuaiu
2. MSWBUIIENU
- enumesdiaudnauasindngiusesy
- é]yaqﬁmiaywaqmmgmﬁerim%aaﬁ’umimwﬂizLﬁu
- msﬁ%a;gaﬁ'mauﬂqmﬁga%aﬁLLaszTaL%’&J‘uawmmmﬁgﬂmw
3. MSEEUTIBNUTIUNNTDS
- swasndundefiny
- vdnunmTitue (%”’umaumiﬁﬁﬂ’a %@ﬁmummmmyu)

- N5SUEUTERUTUNNTDY
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23-RC-01-GE-CBD-A-AP02
Training Course for Assessors of the APO Certification Bodies 25—
29 November 2024, Bangkok, Thailand
Implementing Organization: APO Secretariat and Thailand Productivity Institute (FTPI)

Tentative Program
(as of 22 November 2024) R2

Time Agenda Speaker
Sunday, 24 November 2024

Arrival of Participants
APOQO Secretariat and FTPI
Accommodation and Training Venue

Pullman Bangkok Hotel G

188 Silom Road, Bangkok, Bangkok 10500, Thailand
Tel: +66 (0) 2 352 4000 #1411
https://www.pullmanbangkokhotelg.com/

Training venue: Retreat 1, 3rd floor

Day 1: Monday, 25 November 2024

08:30-09:00 Registration of participants and attendance check APO Secretariat and FTPI

Opening Session

* Welcome Remarks Mr. Suwanchai Lohawatanakul
President
Thailand Productivity Institute
09:00-09:30
» Opening Remarks Muhammad Zafar Ullah
Senior Officer
APO Secretariat
« Introduction of Resource Persons and Participants Tomoko Goto
APO Secretariat
» Group Photo
Session 1: Program Overview and Group Formation Muhammad Zafar Ullah
» Overview of the program and group formation
09:30-10:00 This session will introduce the APO Accreditation and
Certification Program, APO Accreditation Body (AB),
objectives of the training course, and group formation.
10:00-10:15 Coffee and networking break
Session 2: Introduction to International Accreditation | ISmat Gul Khattak
and Certification System Member
APO-AB Council
This session will give a brief overview of international
10:15-11:15

standards of accreditation and personnel certification.
Participants will be briefed on relevant international
standards and the applicable apex Bodies.
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11:15-12:15

Session 3: Introduction to APO Certification of
Persons Schemes

This session will give a brief overview of the APO
certification schemes APO-PS 101 Requirements for
Productivity Specialists and APO-GPS 201 Requirements
for Green Productivity Specialists.

Tetty DS Ariyanto
Lead Assessor
APO-AB

12:15-13:30

Lunch break

Tiva, 2F

13:30-14:15

Session 4: ISO 19011:2018 Guidelines for Auditing
Management Systems

This session will introduce the ISO 19011:2018 Guidelines
for Auditing Management Systems standard and its
sections that can be used to strengthen the APO-AB
assessment process.

Ismat Gul Khattak

14:15-15:00

Session 5: APO-AB 4001:2020: Procedure for
Accreditation of Certification Bodies

Clause 3. Terms and Definitions

This session will highlight the process steps and activities to
qualify and become an APO-accredited CB.

Tetty DS Ariyanto

15:00-15:15

Coffee break

15:15-15:45

Individual Assignment 1

This individual assignment will be based on multiple-choice
questions (MCQs).

¢ All participants
¢ Facilitated by Resource
Persons

15:45-16:00

Session 6: APO-AB 4001:2020: Procedure for
Accreditation of Certification Bodies (cont’d.)

Clause 4. APO-AB Accreditation Process Requirements
4.1 Initial Accreditation
4.1.1. Application for Initial Accreditation

Ismat Gul Khattak

16:45

Meet at the Hotel Lobby and Depart for Dinner

Transfer by Bus

19:15-21:00

Welcome Dinner hosted by the APO Secretariat

Venue: Dinner Cruise

End of Day 1
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Day 2: Tuesday, 26 November 2024

Time Agenda Speaker
08:30-08:45 Attendance check APO Secretariat and FTPI

Individual Assignment 2 o All participants

¢ Facilitated by Resource
08:45-09:30 This individual assignment will be based on MCQs Persons

regarding the auditing standard and some selected portion
of APO AB 4001:2020 to enhance participants’
understanding of the assessment process.

Session 7: APO-AB 4001:2020: Procedure for Tetty DS Ariyanto
Accreditation of Certification Bodies (cont’d.)

09:30-10:15 (Cclgﬁsg ;1 APO-AB Accreditation Process Requirements

4.1.2 Two-stage Assessment

4.1.2.1 Stage 1: Document or Adequacy Assessment
The session will be followed by a discussion.
10:15-10:30 Coffee break

Session 8: APO-AB 4001:2020: Procedure for Ismat Gul Khattak
Accreditation of Certification Bodies (cont’d.)

Clause 4. APO-AB Accreditation Process Requirements
10:30-11:15 (contd.)

4.1.2.2 Stage 2: Compliance Assessment

4.1.3 Accreditation Decision-making

4.1.4 Accreditation Certificate

4.1.5 Accreditation Cycle

Session 9: APO-AB 4001:2020: Procedure for Tetty DS Ariyanto

Accreditation of Certification Bodies (cont’d.)
11:15-12:00

Clause 4.2 Surveillance and Reaccreditation

12:00-13:00 Lunch break Tiva, 2F

Group Assignment 1 ¢ Participants in groups

¢ Facilitated by Resource
13:00-13:45 This group assignment will be based on questions to Persons

create the opportunity for discussion within the group for
better interpretation of the standard.

Session 10: APO-AB 4001:2020: Procedure for Tetty DS Ariyanto
Accreditation of Certification Bodies (cont’d.)

13:45-14:30 Clause:

5. Extending the Scope of Accreditation
6. Suspending Accreditation

7. Reducing the Scope of Accreditation

Page 3 of 8



aniuiRuwauanikosd
THAILAND PRODUCTIVITY INSTITUT!

o)

ApY

Session 11: APO-AB 4001:2020: Procedure for
Accreditation of Certification Bodies (cont’d.)

Ismat Gul Khattak

14:30-15:15 Clause:
8. Complaints
9. Appeals
15:15-15:30 Coffee break
Session 12: Assessment Techniques and Protocols e |[smat Gul Khattak
This interactive session will highlight the various techniques
15:30-16:15 and types of assessment that can be used to extract
information from the applicant organization which will
strengthen the assessment process.
Individual Assignment 3 ¢ All participants
¢ Facilitated by Resource
1615 -17:00 This individual assignment will be based on identifying the | persons

clause from the standard for thorough understanding of and
navigation through the standard.

End of Day 2
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Day 3: Wednesday, 27 November 2024
Time Agenda Speaker
08:45-09:00 Attendance check APO Secretariat and FTPI
Session 13: Code of Ethics for Assessors Ismat Gul Khattak
. ) This session will explain the full protocol for conducting
09:00-09:30 . . . . ;
assessments according to international standards which will
strengthen the assessment process and the accreditation
system.
Session 14: Communication Skills Ismat Gul Khattak
09:30-10:00 This session will explain communication skills in interviews
and interactions during assessments for discovering the
exact information required.
Session 15: Report Writing Skills ¢ Ismat Gul Khattak
10:00-10:30 This interactive session will provide the techniques and
writing skills for preparing assessment reports.
10:30-10:45 Coffee break
Group Assignment 2 ¢ Participants in groups
) ) ) ) Facilitated by Resource
10:45-11:30 This group assignment will enhance the understanding of | pgrsons
e the participants on the course conducted so far resulting in
improved assessment quality.
Session 16: Writing up Nonconformities and Areas for | Tetty DS Ariyanto
Improvement
11:30-12:00 This interactive session will discuss the differences between
nonconformities and areas for improvement in assessment
reports.
Individual Assignment 4 o All participants
12:00-12:30 This session will describe the wording when reporting  Facilitated by Resource
nonconformities. Persons
12:30-13:30 Lunch break Tiva, 2F
Session 17: Requirements for Review and Decision- | Ismat Gul Khattak
making
13:30-14:15 This session will explain the contents required for improved
review and decision-making processes, ultimately
increasing confidence in accreditation certificates and
paving the path for mutual recognition among APO
members.
Session 18: Accreditation Cycle Tetty DS Ariyanto
14:15-15:00
This session will explain the overall accreditation cycle for
APO-AB certified CBs.
15:00-15:15 Coffee break

Page 5 of 8




o)

ApY

15-15-16:00

Session 19: ISO/IEC 17024: Conformity Assessment:
General Requirements for Bodies Operating
Certification of Persons Schemes

This session will give an overview of ISO/IEC 17024 and its
clauses that are used in the APO-AB 1003:2020 General
Requirements for Certification Bodies: Certification of
Persons Scheme for developing the understanding of
participants.

¢ Ismat Gul Khattak

16:00-17:00

Group Assignment 3

This activity will be based on APO-PS 101 and APO-GPS
201 as presented during Session 3

¢ Participants in groups
¢ Facilitated by Resource
Persons

End of Day 3
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Day 4: Thursday, 28 November 2024

Time

Agenda

Speaker

08:45-09:00

Attendance check

APO Secretariat and FTPI

09:00-09.30

Session 20: APO-AB 1003:2020 General Requirements
for Certification Bodies: Certification of Persons
Scheme

Clause 2. References, Terms, and Definitions
Clause 3. Eligibility for Application for Accreditation

Tetty DS Ariyanto

09:30-10:00

Session 21: APO-AB 1003:2020 General Requirements
for Certification Bodies: Certification of Persons
Scheme (cont’d.)

Clause 4. Authority for the Granting of APO-CoP
Accreditation
4.1 General: APO-AB Council, and Personal Records,
Document Control, and Record Control (APO-AB 6001)
4.2 Criteria for Competence, Procedures, and
Amendment of Conditions
4.3 Processing and Granting of Accreditation
4.4 Monitoring, Surveillance, and Reassessment of
CBs
4.5 Significant Changes in CB Activities
4.6 Suspension of Accreditation and Appeal
4.7 Confidentiality

Ismat Gul Khattak

10:00 -10:30

Session 22: APO-AB 1003:2020 General Requirements
for Certification Bodies: Certification of Persons
Scheme (cont’d.)

Clause 5. Obligations of CBs
5.1 General Responsibilities
5.2 Impartiality, Independence, and Integrity

Ismat Gul Khattak

10:30-10:45

Coffee break

10:45-11:45

Individual Assignment 5

This individual assignment will be based on identifying the
clause from the standards for thorough understanding of
and navigation through the standards.

¢ All participants
¢ Facilitated by Resource
Persons

11:45 -12:30

Session 23: APO-AB 1003:2020 General Requirements
for Certification Bodies: Certification of Persons
Scheme (cont’d.)

5.3 APO-CoP-endorsed Certificates

5.4 Cooperation with the APO-AB

5.5 Liabilities

5.6 Notification of Change

Tetty DS Ariyanto

12:30-13:30

Lunch break

Tiva, 2F

13:30-14:00

Individual Assignment 6

The assignment is based on the MCQs to improve the
understanding of the participants on the relevant standards.

o All participants

Facilitated by Resource
Persons
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Individual assignment 7 o All participants
This assignment will be based on linking scenarios that | Facilitated by Resource

14:00-15:00 could possibly occur during the stages of assessment to | Persons
clauses.

15:00-15:15 Coffee break
Group Assignment 4 ¢ All participants

This assignment will be based on activities where the | Facilitated by Resource
participants will identify various situations/ scenarios that | Persons
15:15 -17:30 could occur during assessment and report them as
compliance in the assessment report or noncompliance by
linking them with clauses and wording NCs where
applicable, followed by group presentations.

End of Day 4
Day 5: Friday, 29 November 2024
08:45-09:00 Attendance check APO Secretariat and FTPI
Session 24: Mock Assessment ¢ All participants
¢ Facilitated by Resource
Two to four scenarios, depending upon the number of | pgrsons
. ) participants, will be created for mock assessments to give
09:00-10:30 L . . . oo
participants experience in handling such situations. These
will include scenarios such as closing meetings, submitting
reports, raising nonconformities, etc.
10:30-10:45 Coffee break
10:45-11:45 Course Test All participants
Closing Session
* Program Evaluation Muhammad Zafar Ullah
11:45-12:30 + Vote of Thanks from Participants Selected Participant
+ Closing Remarks FTPI
+ Certificate Presentation APO Secretariat and FTPI
12:30-13:30 Lunch break Tiva, 2F
End of Training Course

Saturday, 30 November 2024

Departure from Bangkok, Thailand

Airport transportation arranged by the Hotel for all APO Secretariat and FTPI
participants
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