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Introduction to Work Design
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Principles of Effective Work Design
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Process Redesign Strategies
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ROLE: Human Resource Management
Information System
(HRMIS Support Officer)

* CHALLENGES

. I Managing senior employees who are reluctant to accept change

2. Managing employees who love to stay within their comfort zone

SOLUTIONS

* Provide on job training (OJT)

O - * Provide incentives or rewards .

* Regular and clear communication for better understanding

|Po

= * Providing simple guidelines

* Evaluation
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24-CP-26-GE-TRC-A
Training Course on Work Design for Enhancing Public-sector Productivity 25-29
November 2024

Implementing Organizations: National Training and Productivity Centre (NTPC), Fiji National University
(FNU); Ministry of Employment, Productivity and Industrial Relations, Fiji; and APO Secretariat

As of 1 November

Time
Agenda Speaker

(Fiji Time)

Day 1: Monday, 25 November 2024

Registration of Participants NTPC
08:30-09:00
Venue: Conference Room at Tanoa Plaza, Suva
Opening Session: Dr. Isimeli Tagicakiverata
Pro-Vice Chancellor TVET
Welcome Remarks by NTPC Technical and Vocational
Education and Training for
the Pacific (TVET Pasifika),
Opening Remarks by APO Secretariat NTPC Narere Centre, Fiji
09:00-09:20
Introduction National University
Kyung Hyun Park
Group Photo Program Officer
APO Secretariat
NTPC
Orientation: Kyung Hyun Park
Program Overview
9:20-9:30
Introduction to the APO and Its Activities
Introduction of Resource Persons and Participants
Ice-breaking activity on the topic of work design Jay Huang
A communication starter will be used to set participants in | CEO
the right frame of mind and emotion for the ensuing | Pulsifi Pte Ltd
program. The activity is to give each participant a few | Singapore
9:30-10:30 minutes to recall one of the biggest challenges that they
faced in their work, whether recently or in the past, how the
challenge was resolved, and what they learned from it. Each
participant then shares his or her experience within 2
minutes.




Time

(Fiji Time)

Speaker

Asking participants to share a big challenge brings out their
vulnerability, so that they become more open to learning
during the program. Asking them to share how the
challenge was resolved brings up the positive energy level
of the group. The experience sharing will naturally touch
on elements of work design, which we will refer to later in

the program.

10:30-10:45

Coffee Break

10:45-12:00

Session 1: Introduction to Work Design in the Public

Sector

This session will introduce work design and its foundations
in Hackman and Oldham’s job characteristics model with
five critical job characteristics: skill variety; task identity; task

significance; autonomy; and feedback.

Work design in the public sector is as important as in any
other sector, although it is more complex. This is because
the public sector is not primarily profit driven and does not

get to choose its customers.

We will discuss four key considerations for work design in
the public sector: disruption vs stability of services;
sunsetting ineffective programs gracefully; incorporating
feedback from stakeholders including the public; and trade-

offs between conflicting policy objectives.

Jay Huang

12:00-13:30

Lunch Break

13:30-14:30

Session 2: Principles of Effective Work design

This session will showcase what effective work design looks
like and introduce participants to the latest SMART Work
Design framework based on decades of research and
practical insights from various industries. The five pillars
include stimulating, mastery, agency, relational aspects, and

tolerable work.

Dr. Nate Zettna

Lecturer in Leadership
Work and Organizational
Studies

The University of Sydney
Business School

The University of Sydney

Australia
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Speaker

The session will discuss examples across various industries
to highlight contextual differences in the effectiveness of
work design and provide insights into how to look out for

and measure effective work design.

Session 3: Workflow Analysis and Optimization

In this session process redesign (PR), business process
reengineering (BPR), mapping, and deep analysis models will
be used to critically analyze, contextualize, and optimize

work in the public sector.

Dr. Maureen Karan
Lecturer

Discipline of Management
and Public Administration
University of the South

Pacific School of Business and

Tanoa Plaza Hotel

End of Day 1

14:30-15:30 Management
During this session, participants will be required to share | Suva, Fiji
their experiences, engage in process redesign strategies, and
explore options for using these strategies in the public
sector. An in-depth analysis of workflow in the public sector
encourages participants to weigh options available and
utilize a contextually suitable model to streamline
processes and optimize results.
15:30-15:45 Coffee Break
Country Paper Presentations (1) All participants facilitated by
RPs
15:45-17:00 Participants will present country papers in alphabetical
order on the current state of work design practices in the
public sector.
18:30-20:00 Welcome Dinner hosted by NTPC Venue:




Time

(Fiji Time)

Agenda

Day 2: Tuesday, 26 November 2024

Speaker

08:45-09:00

Registration of Participants

Venue: Conference Room at Tanoa Plaza, Suva

NTPC

09:00-10:00

Session 4: Identifying and Eliminating Bottlenecks

Participants in this session will be introduced to techniques
that can be used to identify and eliminate bottlenecks
within the public sector. The discussions will include using
Lean Six Sigma in the public sector and lean public
management in addition to its relevance to the public

sector.

Strategies to minimize bottlenecks will be discussed and
critically analyzed. Case studies will be used to showcase
how public sectors are using tools and mechanisms to
eliminate bottlenecks. Participants will use Lean Six Sigma
to identify bottlenecks in their own public-sector

organizations and propose ways to eliminate them.

Dr. Maureen Karan

10:00-10:15

Coffee Break

10:15-11:15

Session 5: Effective Work Practices for Productivity

This session will explore key examples across different
public-sector organizational settings and highlight principles
of how and when to leverage work design pillars to improve
effectiveness, including in terms of organizational

productivity and performance.

The session will also discuss how to involve organizational
participants in redesigning work to improve productivity and
achieve improved work outcomes. Some examples could
include enhancing role clarity, improving time management,
providing appropriate delegation and autonomy, and

instilling continuous improvement techniques.

Dr. Nate Zettna
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11:15-12:15

Session 6: Leveraging Technology

While the fear of technology eliminating the majority of jobs
is unfounded, technology definitely will change many jobs.
Human work will need to be redesigned continuously to

optimize the strengths of people and technology.

This session will dive into the role of technology in
enhancing work design, bringing benefits in the form of
efficiency in automation of repetitive tasks, enhanced
communication on workflow management, greater
flexibility for remote work, and improved decision-making
from data analytics and Al. It will discuss global case studies
of leveraging technology in public-sector work design and

explore a variety of the latest tools including Al.

Speaker

Jay Huang

12:15-13:30

Lunch Break

13:30-14:30

Session 7: Sustainable Work Practices in the Public

Sector

This session will build on Session 5 by exploring key
examples across different public-sector organizational
settings and highlighting principles of how and when to
leverage these work design pillars to improve employee
well-being and mental health. It will discuss the impact of
workplace interventions and practices that organizations
can adopt to redesign jobs and roles to enhance employee
well-being. Acknowledging that work demands can never be
fully eliminated, this session will focus on creating
sustainable work practices that promote longterm

productivity without burning out employees.

The session will also discuss the downsides and benefits of
environmental sustainability in the workplace. It will provide
tips on when and how these programs should be

introduced and managed.

Dr. Nate Zettna
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Group Discussion for Country Action Plans (1) All participants facilitated by
Participants will engage in collaborative, hands-on activities | RPs

aimed at developing actionable strategies tailored to their
14:30-15:30 public-sector contexts. Through group discussions, they will
analyze real-world challenges, share insights, and work
together to solve specific problems related to productivity

enhancement.

15:30-15:45 Coffee Break

Country Paper Presentations (2) Al participants facilitated by
Participants will present country papers in alphabetical order| RPs

15:45-17:00
on the current state of work design practices in the public

sector.

End of Day 2

Day 3: Wednesday, 27 November 2024

Registration of Participants

08:45-09:00

Venue: Conference Room at Tanoa Plaza, Suva

Session 8: Best Practice Case Studies in the Public Jay Huang

Sector

The session will dive into various public-sector work design
case studies from the Nordic countries, Singapore, Australia,
and New Zealand. The successful work design
09:00-10:00 implementations of these case studies to learn about key

success factors will be analyzed.

The case studies will cover roles in healthcare, education,
and administration that typically employ many people in
the public sector. The case studies will also cover citizen

programs for job redesign, reskilling, and career conversion.

10:00-10:15 Coffee Break

Time
Speaker

(Fiji Time)




10:15-11:15

Session 9: Change Management and Work Design

This session will introduce how to manage change
effectively in work design initiatives. It will first discuss
different types of change that can occur in the context of
public-sector organizations. The session will then explore

the relationship between these changes and work design.

Using the SMART Work Design framework, the session will
also highlight how organizations can leverage work design
to better manage and deal with change. It will discuss how
aspects of work can be designed to avoid and alleviate
resistance and enable support for change. Strategies will
include communication techniques, conflict management,

trust building, and creating sustainable teams.

Dr. Nate Zettna

11:15-12:15

Session 10: Measurement and Evaluation of Productivity

Improvements

Public sectors around the world face several challenges
when measuring and evaluating their productivity. This
session will emphasize using mechanisms to measure and
evaluate the effectiveness of work design changes to
improve productivity. Participants will be introduced to the
Public-sector  Scorecard method of measuring and

evaluating productivity.

Contextualizing public sectors, setting key performance
indicators (KPls), examining the Public-sector Scorecard
method, and addressing gaps to suit the needs of respective
public sectors will be examined. Participants can reflect on
their own practices of measuring and evaluating
performance improvement plans of action. Successful cases

of Public-sector Scorecard use will be reviewed.

Dr. Maureen Karan

12:15-13:30

Lunch Break




Time
Speaker

(Fiji Time)

Group Discussion for Country Action Plans (2) All participants facilitated by
RPs

Participants will engage in collaborative, hands-on activities
13:30-15:00 aimed at developing actionable strategies tailored to their
countries. Through group discussions, they will analyze real-
world challenges, share insights, and work together to solve

specific problems related to productivity enhancement.

15:00-15:15 Coffee Break

Session 11: Policy Implications and Governance in Work Dr. Maureen Karan

Design

This session will assist participants in understanding policies
pertaining to work design and its impact on public-sector
productivity. The policy-making process, who is involved in
policy-making (stakeholder consultation), implementation,

and governance issues that can arise while making work

15:15-16:45
design changes will be discussed. Aligning policies with
national strategic plans and public policy goals while
upholding public-sector integrity and high ethical standards
will be emphasized.
Case studies will be used to stimulate discussions on the
impact of policy on various stakeholders and global
governance issues.
16:45-17:00 Wrap-up of Day 3, introduction to site visits, etc. NTPC
End of Day 3
Registration of Participants NTPC
09:15-9:30
Venue: Lobby of Tanoa Plaza, Suva
09:30-9:35 Travel to Site Visit 1 Via minivan
Site Visit 1: Ministry of Employment, Productivity & IR
09:35-11:00 The core responsibility of the Ministry of Employment,
Productivity and Workplace Relations is to pursue decent | Ministry of Employment,
employment standards through the promotion of Productivity & Workplace




Time

(Fiji Time)

Speaker

employment opportunities, provision of healthy, safe
working environments, fair employment conditions, good

faith employment relations, and productive workplaces.

Relations

11:00-11:05

Travel to Site Visit 2

11:05-12:30

Site Visit 2: Ministry of Civil Service

The main role of the Ministry of Civil Service is to serve the
Fijian Civil Service. It supports ministries in creating a culture
of excellence by being a driver and facilitator of change and
evidence-based innovation including the identification of
international best practices with implementation adapted
for Fijian circumstances to cultivate a more efficient,
productive public sector and for the civil service to be a

merit-based, efficient, responsible employer.

Ministry of Civil Service

12:30-14:00

Lunch Break

14:00-14:10

Travel to Cultural Visit 1

14:10-15:40

Cultural Visit 1: Fiji Museum

Fiji Museum is the country’s premier cultural institution
dedicated to preserving and showcasing Fiji's rich heritage.
Established in 1904, the museum houses a diverse
collection of artifacts, including traditional Fijian art,
historical relics, and exhibits that reflect the nation’s

cultural and natural history.

Fiji Museum

15:40-15:50

Travel to Cultural Visit 2

15:50-16:50

Cultural Visit 2: President’s House

The President’s House, also known as Government

House, serves as the official residence of the President of
Fiji. This historic building is an important symbol of Fijian
governance and national identity. Originally constructed in
the late 19th century, the house features beautiful colonial

architecture and is surrounded by wellmaintained gardens.

President’s House

16:50-17:00

18:30-20:00

Travel to Hotel

Farewell Dinner hosted by the APO Venue:

Tanoa Plaza Hotel

End of Day 4




Time

(Fiji Time)

Agenda

Day 5: Friday, 29 November 2024

Speaker

Registration of Participants NPTC
08:45-09:00
Venue: Conference Room at Tanoa Plaza, Suva
Preparation for Designing Effective Workflows All participants facilitated by
09:00-10:30 RPs
Participants will build on the concepts learned and explore
practical tools to effectively design workflows that enhance
productivity. They will apply the learning to realworld
scenarios, preparing them to translate the knowledge into
actionable strategies in their own organizations.
10:30-10:45 Coffee Break
Presentations on Designing Effective Workflows All participants facilitated by
RPs
Participants  will  present their workflow designs,
demonstrating how they plan to integrate the strategies into
10:45-12:00 their own work environments to improve efficiency and
streamline operations. These presentations will provide an
opportunity for peer feedback and further refinement of
designs, ensuring that the improvements can be integrated
into participants’ daily work.
12:00-13:00 Lunch Break
13:00-14:00 Presentations on Designing Effective Workflows (cont’d.) All participants facilitated by
RPs
14:00-14:15 Coffee Break
Closing and Certificate Presentation: NTPC
Program Evaluation APO Secretariat
14:15-15:00 Vote of Thanks Selected Participants
Closing Remarks Dr. Isimeli Tagicakiverata
Certificate Presentation APO Secretariat
End of Program
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Work Design Practice
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Challenges and Inefficiencies

Difficulty aligning
schedules across
different agencies
Incansistent
communication
channels between
stakeholders
Managing last-minute
changes or requests
from various parties.

Extensive
preparation for high-
level visits

Tight timeline
exacerbating
workload
Limited time for
tharough briefing.
reparation

Manual handling of
numerous
documents,

Difficulty in version

control for briefing

materials

Limited availability

of appropriate
meeting venues

Maintaining strict
adherence to
diplomatic protacols

Handling cultural
sensitivities and
preferences
Limited staff expertise
in specific cultural
protocols

Current Work Design
Practices
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