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—— Scenario 01: Implementing
[ 4 remote work policies while
- ensuring productivity and
r security

Scenario 02: Enhancing
cybersecurity measures without
disrupting workflow

Scenario 03: Managing the
resistance to a new Al-driven
decision-making tool

Scenario-based
Group Activity

Scenario 04: Balancing data
utilization and privacy in
employee monitoring

Scenario 05: Integrating Al into
workforce planning and decision-
making

2.2 e-HRM How digital tools are improving the delivery of HR services to all employees
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Scenario Cards
. The rise of Al has led to the automation of certain roles, creating concerns
Scenario 1 ) .
) about job security among employees.
r_s ] 02 ‘I Introducing a new digital monitoring system is causing tension between management
’ oo and workers over privacy concerns.
i ) Remote work policies have blurred boundaries between work and personal life,
Scenario 3 leadi | b
eading to employee burnout.
Scenario 4 Virtual interactions hinder genuine connections, causing disengagement and isolation
among employees.
- Algorithms may reinforce existing biases, resulting in unfair treatment and
Scenario 5 L
discrimination in the workplace.
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System uag Cloud-based automation Talulses1udndiuau 19,799 wi
Automation — A Korean case

* Governmental initiatives for smart factories (2001-present)

Phase 1%t Phase: Digitalization 2" Phase: Transformation
Year 2001-2003 2002-2013 2014-2018 2019-2020 2021-
ERP ERP+SCM Installment Expansion
_ 3032 workplaces 1340 workplaces MES, ERP, SCM MES, ERP, SCM, Cloud-based
Action ViES Digitalization S:’gtl‘::;:;f:n

2951 workplaces 7,903 workplaces 11,896 workplaces 6,000 workplaces

Beneficiaries 35,223 workplaces 19,799 workplaces
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2.6 HRM in the Digital Era 1@ & Dr. Carol Hooi Professor College of International Management
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Scenario Cards

. Implementing an Al-driven itm m while ensuring fairn n
Scenario 1 plementing a driven recruitment system while ensuring fairness and

transparency

Managing employee performance and engagement in a hybrid work

!

Scenario 2
4 environment

Scenario 3 Navigating regulatory compliance for data privacy in digital HR systems

!

Integrating digital learning and development platforms across different
departments

Scenario 4

Addressing resistance to digital transformation among employees and
leadership

Scenario 5
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2.7 Labor Productivity Performance in the Digital Era 18 Mr. Rey Elbo HR Practitioner and
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Coursera Way Google Workspace Hudu
2.8 Cases of Labor Management Relations in the Digital Era in the ROK Ing Dr. Sang-Joon Kim
Associate Professor Ewha School of Business Ewha Women’s University Wiausussiaugdfgy S09 N33
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How digital technologies enact skill-based organizations?

Organizations can
incrementally design
and deliver solutions to
move along the maturity
curve to become a
skill-based organization

Bold

Igniting the
Future of Work
through skills

enabled by Al

e th skill key data
Integrating f g g skl
- M p I 3 K
2] e ,
0 Developing hilosop : ‘
I 3 N iIntegrat

Traditional re connected pp 5

T | ] GRS s bt oty e o/ ks Hhs aars L apiiad /v Vo bt vy oo 00 aoisbdond whibe Bosnd o ot boton

4

nsalfnwil 1 nsthesuladunasvesuaiuaiu Al anldlunisimuiyanainsves SK Group & Al @135a3iAs1e
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donARDINUAIINABINITTIBUAARLABNGIEY

'
a

nsl@nwn 2 nsi Al unldluszuuuinnsgnan smensldidesegnanlunisinseideya Aauignaiues
dielit Al Seudaniunisalang 4 wavldnauldetnegnieungslu daagdigasranulunisuimsdianisides
Tuanunsading 4 Wediuusaseavsnm Al uastendnanulunssuiiedvensualvesgnanlauiniy

NTlN 3 unannosuLAALBsT Yo “Baedal Minjok” Tun1sdndsennis afreaswgiawuudase (Gig Economy)
FeunannosungIe1NveIEFIUAAIAMIENTIINTNUAdBmUeY waglinauselevduantinaudaiig wenanil
faougnlignAnanunsaliusmsdemsiieaseneldiasulanie

2.9  Aland Its Impact on Labor-Management Relations 1¢a & Dr. Carol Hooi Professor College of
International Management Ritsumeikan Asia Pacific University Japan tiaueussiiiudndey 309 nansenuves Al
femsuImITansussnuduius lnefiseasdon il

nsih Al aldlussAnsadismansenudsvanununeliddnsdu nsifalsgansamiesyuy
Salusfi nsléteyalunisiimssinazdnduls mafinuszansanlunsassmynains nmslduinnssnileman
aunavednszuILNTUdagiu msvensgsialagldldauiin msandunu wazmamisuiidmiuidnu
Tusunan GeiinsAnwidouazadidtoyadeszindvosssloviann Al liegrsnning enfiivu
o 72% voujUimsuesi Al Wueiesleflduisulunsassmyaainsiisinanin (Pwo)
® Jn3N1sAlagveINiing1u (Retention Rate) Wy 25% (LinkedIn, 2020)
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ERP10 provides the value of more than an ERP. 7|de| 0|

P UnE N

In fast-changing business environment, digital innovation for sustainable . O —

growth of an enterprise is essential, not optional.
ERP 10 is the strongest solution that supports the digital innovation
and provides the support of your agile management decision-making

and flexible business scaling.

Accommodating to each business type, ERP10 provides worldclass

»

[LERL ] L R

uoE
standardized work process to innovate the workflow, and in turn innovate v ?

the management by enabling data-driven management.
It will become the foundation of your growth into one of the bests
in the industry by enhancing both productivity and efficiency.

~ Workshop on—— =
- Labor-Management Relations
~inthe Digital Era

28" Nov.2024(09:30-12:00)
 DOUZONE Euli Tower, 11F/ DavinciHall
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24-CL-31-GE-WSP-A
Workshop on Labor-management Relations in the Digital Era

26—-29 November 2024
Implementing Organizations: Korea Productivity Center (KPC) and APO Secretariat

As of November 5

Day 1: Tuesday, 26 November 2024

08:30-09:00 | Registration KPC and APO
Secretariat

Opening Session:

Welcome Remarks by the APO Director for the Republic of | Dr. Sungjoong Park

Korea (ROK) Chairman and CEO
09:00-09:45 Korea Productivity Center
ROK
Introduction of Resource Persons and Participants Dr. Jose Elvinia
Group Photo APO Secretariat

09:45-10:00 | Break

10:00-10:30 Introduction and Course Obijectives Dr. Jose Elvinia

Session 1: Managing the Workplace in the Digital Era Dr. Carol Hool

Professor
. . This presentation explains the challenges and opportunities of College of International
10:30-11:30 . . o ) . | Management
managing a workplace in the digital era, focusing on leadership, | 5. . . e
o . . Ritsumeikan Asia Pacific
communication, and adaptation strategies. ) X
University
Japan
Session 2: e-Human Resources Management Rey Elbo
Founder and Chief
This session explains how IT like Al, ChatGPT, and other related | Strategist
11:30-12:30 digital tools could dramatically assist human resource | Kairos Management

management (HRM) professionals in improving the delivery of | Technologies
services to stockholders, management, line executives, workers, | Philippines
trade unions, and even job applicants and customers outside the
organization.

12:30-13:30 Lunch Break

Session 3: Digitalization and Labor-management Issues Dr. Carol Hooi

The presentation explores the impact of digitalization on labor—
13:30-14:30 | management relations, identifies key challenges and
opportunities presented by digital technologies, and explains
how to develop actionable strategies for fostering harmonious
relations in a digital workplace.

Session 4: New Digital Technologies in Workplaces Dr. Sang-Joon Kim
14:30-15:30 Associate Professor
This session specifies how digital technologies are used in | Ewha School of Business
workplaces. In addition, it discusses how algorithm control | Ewha Women'’s University
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mechanisms shape workplaces.

ROK

15:30-15:45

Break

15:45-17:00

Session 5: Rethinking the Workplace in the Digital Era

This session discusses the future of work in the digital era and
how digital transformation reshapes the workforce, focusing on
its implications for labor-management relations, skill
requirements, and policy-making.

Dr. Carol Hooi

18:00-20:00

Welcome Dinner hosted by the APO Secretariat

Venue: Ashley Queens Restaurant (Buffet), Jonggak Station Branch

08:30-09:00

End of Day 1

Registration/Short Recap

Day 2: Wednesday, 27 November 2024

Dr. Jose Elvinia

09:00-10:00

Session 6: HRM in the Digital Era

This session focuses on the transformation of HRM in the digital
era and the impact of digital technologies on HR practices,
emphasizing how stakeholders can collaborate effectively and
leverage digital tools to enhance HRM practices.

Dr. Carol Hooi

10:00-11:00

Session 7: Labor Productivity Performance in the Digital
Era

This session explains that with the effective use of digital tools
and related technology, labor productivity is expected to advance
exponentially as workers and their managers can perform tasks
better, cheaper, and faster.

Rey Elbo

11:00-11:15

Break

11:15-12:30

Session 8: Cases of Labor-management Relations in the
Digital Era in the ROK

This session deals with various cases showing how Korean
companies adopt new digital technologies to motivate
employees. These cases explore HRM-focused digital
transformation processes.

Dr. Sang-Joon Kim

12:30-13:30

Lunch Break

13:30-14:30

Session 9: Al and Its Impact on Labor-management
Relations

This session covers how Al affects labor-management relations,
identifies potential challenges and opportunities, and develops
strategies for balancing the benefits of Al with the needs of
workers and organizations.

Dr. Carol Hooi

14:30-15:30

Session 10: Best Practices of Labor-management Relations
in the Digital Era

Rey Elbo
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This session showcases the time-tested management best
practices of Philippine-based organizations. They include how
HR managers are provided with strategic insights with minimal
error in addressing issues like turnover, burnout, pay disparity,
and workforce planning.

15:30-15:45 Break

Session 11: Country Paper Presentations (Selected Papers) | Facilitated by:
Dr. Jose Elvinia

The country paper presentations by participants will serve as
15:45-17:00 | additional references for understanding the current situation,
implementation, issues, and challenges of labor—-management
relations in the digital era of public or private organizations within
the context of the ROK.

End of Day 2
08:30 Assemble in hotel lobby
Departure for Site Visits

Site visits can help participants understand the realities of labor—
08:45 management relations in the digital era. The visits demonstrate
actual situations in organizations after the introduction of digital
technologies and the best practices and challenges encountered
in the ROK.

Site Visit 1: Douzone Bizon

Douzone Bizon is a representative ICT group that provides work
and life total solutions across the corporate, financial, commerce,
healthcare, and public sectors. Its diverse ICT solutions not only
09:00-11:00 drive innovation in the human resources sector but also broadly
promote management innovation. Douzone Bizon is a pioneer in
creating a mutually beneficial organizational culture for labor—
management relations. The company has established various
facilities such as nap rooms, cafes, and gyms to create a
conducive working environment for employees.

Lunch Break at Douzone Bizon

11:00-12:00 Departure for Site Visit 2

Site Visit 2: National Human Resources Development Institute | prof. Kim Ran. NHI
(NHI) ’

i ) The NHI is the cradle of the ROK’s most valued public talents
13:30-14:30 . : . : .
and has been playing a pivotal role in development since its
inception as the National Officials’ Training Institute in 1949. For
more details on the NHI, please visit
http://www.nhi.go.kr/eng/About/greeting.htm.
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Time

14:30-18:00

Agenda
Special Event: Exploring The Seoul Sky Observatory

The Seoul Sky Observatory is located at the top of the Lotte
World Tower, the world's sixth-tallest building, standing 123
stories and 555 meters high. As the tallest building in the ROK,
it offers a gorgeous 360-degree view of Seoul, and provides an
overview of both history and dynamic modern culture.

Speaker

18:00-20:00

Farewell Dinner hosted by the KPC
Venue: Korea House, Lotteworldmall branch
Korean traditional bibimbap (vegetarian food)

End of Day 3

Day 4: Friday, 29 November 2024

08:30-09:00

Registration/Short Recap

Dr. Jose Elvinia

09:00-10:00

Session 12: Strengthening Labor-management Relations in
the Digital Era

This session covers how labor-management relations can be
galvanized by ensuring job security, upskilling, and general
protection of labor rights through proactive interventions like
labor-management cooperation systems.

Rey Elbo

10:00-11:00

11:15-12:15

Session 13: Issues and Challenges of a Digital Workplace

This session encourages participants to discuss how digital
workplaces can be improved and the issues and challenges of
digitalized workplaces.

Session 14: Labor-management Relations Transformation
in the Future

This session explores how labor-management relations can be
transformed when all stakeholders have a proactive, open
mindset in reconciling the interests of employees, management,
and the organization as a whole.

Dr. Sang-Joon Kim

Rey Elbo

12:15-13:00

14:00

Closing Session
Vote of Thanks

Closing Remarks by Vice Chairman of the KPC

Administrative Announcements by APO Secretariat (Evaluation,
Certificates)

Free time

Selected Participants

Jeayung Park
Vice Chairman, KPC

APO

End of Workshop




