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Arm has a single holder, which makes it / If the Arm can be upgraded to hold two

impossible to wait for the CNC to be ready to | items, when the CNC stops, the arm can
load the next product. Thus, loading time takes / go inside to unload the machine, make a
longer by unloading the CNC, picking up the | single move to rotate and place the new
next product and loading it into the CNC. / product, and leave the CNC to release

processed products. By doing this, the arm
will have less movement while the CNC is
not working, and the operation will be more
effective.
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Experiential learning: The training takes participants on a learning journey
through a real-life environment building lasting capabilities

Perfor- ih e End-state:
mance Best practice
LR mz:;. state
£l & )
==
=S

o, Participate in interactive trainings tailored
T to the individual participants’ needs

Starting point: I

Current Dive into real-life i ts with real machin
environment real products, real servlces real processes and real customers.

(“waste walk®)

Time
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Technology Organisational Competitive |::> Performance
Capabllltles Advantage

How are w?usmunsd How are we pasitioned

How advanced are against our competitors against our competitors
our capabilities? and/or best in class?.. How and/or best in class?.. How
do our customers see us? do our stakeholders see us?

‘What technologies do we
Current have... and how well are
State we using these?

What are our key
Technology Gaps

: ’ What technologies do we
Future How will this How will this improve our Azl need to Invest In?... how

technology develop our " . erformance
State capg:hilities?p competitive position? P St B T e
' the Rol?
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Digital capability

Fashionistas
* Many advanced digital features
(e.g., social, mobilg) in silos
+ No overarching vision
+ Underdeveloped coordination
= Digital culture may exist in silos

Digital Masters.

= Strong overarching digital vision

* Excellent governance across silos

+ Many digital initiatives generating
business value in measurable ways

= Strong digital culture

Beginners
* Management skeptical of the
business value of advanced digital
technologies

Conservatives
* Overarching digital vision, but
may be underdeveloped
+ Few advanced digital features, though

* May be carrying out some
experiments
+ Immature digital culture

traditional digital capabilities may be
mature
= Strong digital governance across silos
+ Active steps to build digital skills and
culture

Leadership capability

E‘Um‘wﬁl 5 Digital Mastery Matrix
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