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Session 2: e-Government _u33ensalay Dr. Myung Jae Moon
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Session 3: Regulatory Reform ussenalag Dr. Myung Jae Moon
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Session 4: Change Management us3gnalag Dr. John Antony Xavier
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Session 5: Citizen-centered Services ussenglag Dr. John Antony Xavier
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Session 6: Public-sector Leadership ussgnglag Dr. Myung Jae Moon
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Session 7: Tools and Approaches in Improving Organizational Productivity ussanglag Ms.

Magdalena L. Mendoza
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Session 8: Performance Management in the Public Sector ussenglag Dr. John Antony Xavier

mMsusmsnamsujiRnuluniasy aqﬂﬁamwé’ﬂiﬁﬁqﬁ:

1. ANUMNEYRINTUTIMINANTUHURIU (Performance Management):
miﬁ‘mimamsﬂg‘jﬂ“ﬁq’luLﬂuﬂizmumiﬁLﬁumsi’mmamwﬁ”lLﬁuq’luﬁuaqmﬁﬂimuﬁﬁuﬁ%ihwamiﬂﬁﬂ’amu
(KPIs) iilousuUaUszAvsnmuazdsansualunmsvinny TaeidunednsiiionaldidludeUSumnaamnin

2. Inquszasrvensiananisufofan:
FWAINMTUTBIUNG N1TAUAN N15I1NVUTENIN N15aT19u5993la nsdaaSy nseeusu MsiSeus way
nMsUfulsaitesnsefunantsALiuIy

3. msUFudgImsuImsHansufUReu:
finsiauensounisumsiivaslunsussaidiming wu nmsvildminsaufinnudangulunisinass
audszinamudmingnan1saiiuag Midnihdennaman1sufiReuseninesuinissedugs

MssAITIeaIumMenaINInTTlaTinseile @UUUTUURN a.A. 2562) v 5 ¥4 15
FIURIIUT T TENINUSUNA F01TUAUNANENUAITIF



4. mydamsanusuiaveuluniasy:
MsusmsHan1sUURugsuileymivan-faunu (principal-agent problem) lnen1sasnaainuluselalu
nsldninensansisny wasiatuaderuiuinvouresdminiisy

5. i mansufiReu:
nsWaIRETanansU R (KPls) fesaenadosfuillmunssefurfnazunugnsaians Tnoeiles
nadmETFeInuarsEAvisamlunsduiua

6. NIUANY:
fnsendegensdifinwiannusemenng o wu n1susnisean1suuiauluinads ansgelusn duaun
wazUszinaluglsy donansiifufuumensu foaivannvaisiasarmdidavesszuun1suinisams
UfuRaluniasy

7. mavauuagnsaatmaeves KPI
NSEUALMTHAIL KPIs Aosdilsfansududmuanunisaluasidmmnedivinme enszdulsiiAnmsiamn
wazU3uUssediedeiiles

8. AnudAnueIMIRnauHaLay MU TIes wseLiles:
nsuimssanisUfRnulildEuaaiinissinuadat fissesaien wideslinsfnmumanazusulse
wieliussquimangegnadsdu

Lﬁami‘umsﬁﬂmuam5@mméﬁﬁ“@y‘uaams'u%mimaﬂ1iﬂﬁﬂ’ﬁamiumuﬁmﬂaz?m%mwLLazmm%’Uﬁmaﬂu
masy Srdmatenulusdlawasnslivinensifdssavsamanniu.

Session 9: Public-sector Productivity Measurement ussenelag Mr. Arnel Abanto
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Session 10: Measuring Public-sector Productivity ussgnelag Mr. Arnel Abanto
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® imunAswgiv: Teyadvdnandnaruisadinldlunisinaunuiwunasvgiavesseinalaegiedl

a a
Usgdnanmn
A B C D E F G H
1 [ 2015] 2016 2017 2018 Formula
2
3 |(1)Growthin bers of labours employed
4 |Treatment Services Dept 0.067 0.125 0.111
5 |Diagnostic Laboratory 0.040 -0.077 0.042
6
7
8 |(2)Average sharesin labour costs
9 |Treatment Services Dept 0.407 0.417 0.418
10 |Diagnostic Laboratory 0.593 0.583 0.582
11 |Total 1 1 1
12
13 |(3 & 4) Weighted growth in labour input
14 |Treatment Services Dept 0.027 0.052 0.046 C14=C9*C4
15 |Diagnostic Laboratory 0.024 -0.045 0.024
16 |Sum to Total 0.051 0.007 0.071 C16=C14+C15
17
18 |(5) Labour input indexes
19 |Treatment Services Dept 100.0 106.7 120.0 133.3| |C19=B19*(1+C4)
20 |Diagnostic Laboratory 100.0 104.0 96.0 100.0
21 |Total 100.0 105.1 105.8 113.3 C21=B21*(1+C16)
22
23 |Output indexes
24 |Treatment services 100.0 103.8 96.2 107.7
25 |Diagnostic services 100.0 102.7 108.1 105.4
26 |Total 100.0 103.2 103.2 106.8
27
28 |(6) Labour productivity
29 |Treatment Services Dept 100.0 97.4 80.1 80.8 €29=C24/C19*100
30 |Diagnostic Laboratory 100.0 98.8 112.6 105.4
31 |Total 100.0 98.2 97.5 94.2 |C31=C26/C21*100
32
33 |Stepsin ing LP Indexes I
34 |1. Calculate growth in labour input of each department
35 |2. Compute the average shares in labor costs based on the calculated shares of labor inputs to total labor cost
36 |3. Calculate the weighted growth in labor inputs I
37 |4. Thetotal weighted growth in total labor input is the sum of weighted labor inputs per unit/department.
38 5.UsetheweightedgrowthratesinIaborinputstocalculateindexvaluesI l
39 |6. Labour productivity is the output index divided by the labour input index ] [
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Session 11: Developing a Productivity Improvement Plan U55818 Ms. Magdalena L. Mendoza
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Session 12: The Use of Foresight in the Public Sector ussenelag Dr. Myung Jae Moon
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Session 12: Introduction by a Representative of a Public-sector Organization (Site Visit)

Site Visit wisooniu 4 ngu deil
1. City Government of Valenzuela
2. Philippine Economic Zone Authority (PEZA)
3. Manila Waterworks and Sewerage System
4. Bangko Sentral ng Pilipinas (Philippine Central Bank)
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Session 13: Group Planning for the Site Visit
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Questions

Details

1. E-Government Implementation and

Digital Transformation

How can PEZA leverage digital transformation to streamline its

permitting and regulatory processes?

What challenges does PEZA face in fully implementing digital

services for businesses?

How has the adoption of digital systems like eLOAs (Electronic

Letter of Authority) improved efficiency in service delivery?

Relevant Sessions: Digital Government (Session 2), Public-Sector

Productivity Measurement (Session 9).

2. Regulatory Quality and
Transparency

What measures has PEZA taken to ensure regulatory

transparency and reduce bureaucratic red tape?

How does PEZA evaluate the effectiveness of its "No Red Tape"

policy in improving service productivity?

What are the processes in place to ensure compliance with

international standards for quality regulation?

Relevant Sessions: Regulatory Reform (Session 3), Performance

Management (Session 8).

3. Citizen-Centric and Business-Centric

Approaches

How does PEZA engage businesses to understand their needs

and improve service quality?

In what ways does PEZA incorporate feedback from businesses

to refine its service offerings?

How does PEZA ensure that its services remain aligned with the

evolving needs of investors and local businesses?

Relevant Sessions: Citizen-Centered Public Services (Session 5),

Change Management (Session 4).

4. Performance Management and

How are PEZA’s performance targets defined to measure

Accountability productivity outcomes?
What performance metrics are used to assess the effectiveness
of employees and management at PEZA?
How does PEZA ensure accountability in meeting its service
commitments to stakeholders?
Relevant Sessions: Performance Management (Session 8), Public
Leadership (Session 6).
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Questions

Details

5. Adoption of New Management

Practices and Leadership Approaches

How is leadership at PEZA fostering a culture of continuous

productivity improvement?

What management practices does PEZA use to encourage

innovation and adaptability among its staff

How does PEZA prepare and support employees in adopting

new productivity tools?

Relevant Sessions: Public Leadership (Session 6), Change

Management (Session 4).

6. Impact of Productivity Tools,

Techniques, and Lean Processes

What specific productivity tools and techniques have been

implemented by PEZA to streamline operations?

How does PEZA assess the impact of these productivity tools on

service delivery and operational efficiency?

What Lean or Kaizen practices, if any, are applied within PEZA to

continuously improve processes?

Relevant Sessions: Tools and Approaches to Improve Productivity
(Session 7), Developing a Productivity Improvement Plan (Session
11).

7. Sustainability and Eco-Industrial

Development

How does PEZA integrate sustainability into its ecozone

management practices?

What productivity gains has PEZA observed from implementing

green initiatives in its economic zones?

How are eco-industrial park developments contributing to long-
term productivity improvements?

Relevant Sessions: Foresight in Public Sector (Session 12),

Productivity Improvement Plans (Session 11).

8. Service Innovation and Client

Satisfaction

What innovations has PEZA introduced to enhance the client

experience for businesses within its zones?

How does PEZA measure and improve client satisfaction,

particularly for its "one-stop shop" and "non-stop shop" services?

How does PEZA handle feedback and complaints to

continuously improve service delivery?

Relevant Sessions: Citizen-Centered Public Services (Session 5),

Public-Sector Productivity Measurement (Session 9).
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Questions

Details

9. Long-Term Planning and Strategic

Foresight

How does PEZA incorporate strategic foresight into its long-term

planning for economic zones?

What are the primary challenges PEZA anticipates in maintaining

productivity gains in the future?

How does PEZA prepare for disruptive changes that may impact

its operations and the productivity of its services?

Relevant Sessions: Foresight in the Public Sector (Session 12),

Developing a Productivity Improvement Plan (Session 11).

10. Monitoring and Evaluation for

Continuous Improvement

What processes are in place to monitor productivity

improvements over time at PEZA?

How does PEZA conduct regular assessments to identify areas

needing further productivity enhancements?

How is data collected and used to drive decision-making in

PEZA’s productivity programs?

Relevant Sessions: Public-Sector Productivity Measurement
(Session 9), Tools and Approaches to Improve Productivity

(Session 7).
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Session 14: Site Visits
Philippine Economic Zone Authority (PEZA)
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Session 15: Group Discussion and Report Preparation

Philippine Economic Zone Authority (PEZA)
RanssungusmfudnvidemnisiiauonaannaBeusuanui Tasfinsudmihiflunissiiuns Gaudedoya
wazausuRnveulunsauedsil

1. Introduction - Topic, Member & Agenda (Present by Vietnam)

2. Introduction of PEZA, Cevita and JPN (Present by Philippines)

3. General objective & Finding: PEZA's Impact on Employment and Economic Development in Cavite
(Present by Philippines)
SWOT Analysis (Present by Bangladesh + Thailand)
SWQT- driven Productivity Improvement Proposed points at PEZA (Present by Philippines)

List of challenge and issues & objective (Present by India)

N oA

Recommendation: Current Challenges and Proposed Solutions for PEZA's Operational Efficiency
(Present by Philippines)
8. AsIF & Proposed (Present by Malaysia)

ATIATIER SWOT Analysis (Present by Bangladesh + Thailand)
° Einir‘
SWOT Analysis of PEZA's Strategic Position

Evaluating PEZA's strengths, weaknesses, opportunities, and threats to guide productivity improvements and strategic
planning

Strengths

* Omne-stop shop and non-stop shop

* Good utility services and other facilities

* Strong government support 2nd investment incentives
* Stratsgic location

* Transparent regulatory fremework

* Recognized and awarded

* Avszilability of 2 strong workforce

Weaknesses

* Dependence on foreign investors
* Bureaucratic hurdles at times

* Technology limitation

* Logistics infrastructure integration

Opportunities

* Growth in outsourcing and manufacturing sectors
* Increasing demand for IT/BPO industry

* Expanding regional trade agreements

* Susceptible to natural disasters
* Changes in national tax policies
* Global economic volatility
* Partnerships with private and public sectors .
* Improved guality of Internet Service .
* Transitioning toward fully digital

Fraud and security threats
Interruption of business operations

7
| } |
' l Threats
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