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A5US818 9997 1 Wade Productivity and Gainsharing Uszdn3a mnisnanuaznisud sy
nauszlovy usseelae Dr. M. Sugumaran CEO Organizational Excellence Consulting Management Malaysia
Funs fvsnwiduanududaresnsdninisuinnsdans Yssmauiade nanafs wunAnvesszansaiw
nMsuaR (Productivity) waznisuuslunausslewl (Gainsharing)
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ANUTLNBUNITUTIENEY Dr. M. Sugumaran
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ANUIENBUNNTUTIEI® Dr. Benjamin Kwasi Addom

Digital Agriculture Framework

MACRO-LEVEL IMPACTS
Sustainable Inclusive
food& growth
nutrition security

AGRICULTURAL TRANSFORMATION

SMALLHOLDER FARMER-LEVEL IMPACTS

Climate Higher Higher Financial Inclusion of Youth
resilience yields incomes inclusion women employment
Digitalinnovations Data infrastructure Business
Digital solutions Registries development
°g. Content data Initial financing
«Production services eg. eq.
*Market linkages * Weather data «NGOs
«Financial access STt deta @ «Farmers
$° Financial data 2 +Donors
Digital 3 e_:_" & I I Subsequent
technologies « Institutional investment
eg data ' eg
~AI/ML * Individual data *Investors
*Drones Governance *Agribusiness
Blockchain *Banks
THE THREE PILLARS
2 & 2 &

ENABLING ENVIRONMENTS

& access & strategies & skills ecosystem & networking

Infrastructure Policies Literacy ‘ Business Knowledge

1 The use of digital innovations generates new data that feed into, and often enhance data infrastructure
2 Datainfrastructure is required for business sustainability of digital innovations
3 Business development services strengthen both data infrastructure and digital innovations
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N15U55818 9299 3 51278 Economics of Gainsharing and Rural Development Laswgenan
n1suustunauselesinagn1swauiguun usserelag Dr. Somdeth Bodhisane Acting Director of Division,
Institute for Industry and Commerce (IC), Ministry of Industry and Commerce (MOIC) #ULHUW S 5 ABINIT
Heu8n13HY andugaarnIsuuazn1IwEad (I0) NTENINEAAMNTINLAZNITNIEYES (MOIC) NA19Rs
Productivity Gainsharing (PGS) Wuszuuiiwedlunaussleniiinainnisiiudsyansnmnisuanseninsedns
wazntinaw iU n1sanfuny Madiiunandn wieuiuupnmnmaud stuuiadasegdalindnnuhouiiudu
e mineveteerng Inenanauwnudeulesiuniiudniaegsinau 519910 Profit Sharing Tiiunisuvarils
Tavsau Mafunszuaumseenuuy PGS i3uanlinsigigasou sadwne Wy andolanain fiunandn e
USuusauing Mnduimundd infingay wasianunasgedeiiles sndregiau Tu a1915s5UsEYsUlee
Ussrnwuariiuwnin PGS wlfiieansunuluvhiudnitnuagnssandn wieudiusgldliinunsnslugusu Tog
duasunisvinausiuiy LLazammmm?{amgmwLﬂiwgﬁfomummimﬁahgﬂquawﬂszﬁ Feasuladn PGS
\Huedosdioddnlumsiiiumanan a¥1susagdla wazatuayunsimungusuruunogiedadu elusziuasdns
uazsEAURITY assusgUszsUlneUszrvuandidudsueduedeuasygiafimdaiulnedsdetiaslugag
WaeNAITTA NN Tag "y nsmans meiaun U e 2020 - 2025" lugaavingsu 5 meadau Idun 1) mainues
uazMsuUsgUeMs 2) geavnssudane 3) msudssuldl 4) dnanssuuazauilile 5) maluladansauma uas
Igandeganisuustunaysslevy Gainsharing vedansnsasgusyysulneuseywuats BOLAVEN PLATEAU COFFEE
PRODUCERS COOPERATIVE

ANUTLNBUNISUTIENY Dr. Somdeth Bodhisane

PRODUCTIVITY GAIN SHARING VS. PROFIT SHARING (1/2)

_ Productivity Gainsharing Profit Sharing

Objectives To promote productivity Primarily aimed at driving the
improvements and overall organization's financial success
performance by directly tying
rewards to productivity outcomes

Basis for Incentive Payout The payout is determined by The payout is determined by financial
productivity-related indicators indicators that assess the
organization's profitability.
Source of funding Productivity gains and employee Payouts are funded by the
payouts are self-funded through organization's profits. Since payouts
savings or increased revenue from are linked to profitability, they will
productivity improvements. As a not occur during periods of loss.

result, employees can receive payouts
even if the organization is not

profitable
Scheme design and development Employees are generally engaged in ~ Employee involvement in the design
the development of the gainsharing process is minimal.
program.
Impact on Attitudes and Gainsharing fosters teamwork and The impact on behavior is limited, as
Behavior enhances performance. many factors influencing the
organization's profitability may lie
beyond the employees' control.
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N15UTIENE YT 4 Wate Policy and Regulatory Framework for Gainsharing for Rural Development
nsouulouisuazngszieudmiunisutsiunaUssloniii enswaunsuun Ussenelag Jerome P. Yanson
Director, Technical Service National Wages and Productivity Commission Department of Labour and
Employment Philippines #1114 §81U98N158UUIN15A1UMATATDIAMENTTUNITAII NUAL HERNNLVINR
NTENTNUTHIULENITI1991uralEUTud na1ads ulsuriAsadunisadvayunisudstunaysslovd
(Gainsharing) d1vunsasuuvlulszmaiauiud nguune ulsurefiadgdladenindeliiinnisudsii
nausylovi (Gainsharing) 19y Asinuna1dredumldivluegramnzay wazduasunisii unandnuas
nMsutadunaneuLuB 1 INzaNsan1Ii e N uuazAseuns1 nsdaasulinaenvuLiinandn
wazgduaSunannsuUunuausuinvey duasuauduiusseningndnwasnngdn uagn1sasiusgdla
shemsasmgounBlEnanUszneunsiteatuayumsudstiunausglond (Gainsharing)

AMNUTLNBUNITUSIENE Jerome P. Yanson

Policy Framework
S

WAGE SYSTEM PBIS ASSISTANCE

Productivity-
"The State shall Based Incentive Design and
regulate the relations Scheme implemeniaﬁon

between workers and of producﬁvi‘l’y-

employers, recognizing based incentive
the right of labor to its scheme

just share in the fruits WAGE

of production and the Advisory on
right of enterprises to Not less than the productivity-
reasonable returns on applicable based incentive
investments, and to minimum wage
expansion and rates

growth."

A5USIENE 9297 5 Wate Gainsharing for SMEs for Rural Development n1suusdunausslaa
TunmsWawsuun lnenegsiavundnuazauianans (SMEs) ussenelag Hideyuki Ezaki President of Management
Assistance Co., Ltd. Japan M Uses1uU3 9" Management Assistance Co., Ltd. Uizmmjﬂu AaMne MsszUU
mifledaaiuanudundwosiufivuun msdavilasinms “Hometown Tax Program” FaifulassnsiithunAnms
wustlusauselovlinimuiasvgialuruun lnen1sasiaugassuumennsseinadiodvg uassuum faen1sHatHany
sgriemsdenfennstumsuinemddnmiditummnariesiu eeUsenauannsadentinaiudumilwesn®
seldlirumamnalafifludssmadiu eradenuinealsitudwin wiefiuiisu dufuiamamnsnilvanmdound
nunguane uazmauadléuiuuianasuey “vomTameuiny” Tiudusaa Wy wanfasigumu Tasmsd
ayarfuayumMsiaNyLTANeY Wy msWanaiaRnsden maeuaudaitiiviiaeione Medaaiumsyioniien
uazmseysndansTauiasiu

Husseneliendteg1ensalfnuvestsanag Yu Tul we. 2565 1a53n15 Hometown Tax Program
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AMWUTENBUNISUIIENY Hideyuki Ezaki

|. GAINSHARING POLICIES IN JAPAN

= No specific laws or regulations for comprehensive
GAINSHARING

= GAINGSHARING means a distribution of profit in a single
company in Japan

THEME

= “How we are shifting financial resources and human
resources to rural communities in Japan”

AN5UTIENE 9297 6 Wado Malaysia successful Case Study of adopting Productivity Gainsharing Best
Practices in Agribusiness Company nséifnniiUszauaudisavessammniade lumshmnfamsuwdlumauselonin
Ttluniegsianisnems ussenelae Dr. M Sugumaran Na1384 nstlAnn Pickles Production Company (SME) wEsluitud
suuniivszauanuddalunsdiuanAn Gainsharing inldlunsuszneugsia WusulsUals! viwdnsiasioes 1wy
U NUATANAN 9] ﬁaﬁamﬁmgjaﬁwiﬁﬁuwamamﬁﬁiuﬁaqﬁﬁ?fam%ﬁEN'WEJ msudstlumauselendivildmdnouuavesd ns
Sl e i Tnewdnauagliyuluanuemuamunsalumsiiunand auaga unmuesdudi dwaliiasygh sy
VoSl

NsIAYITIeNIUNIEMaINISITT RTINSOl (RUUUSUUS 6.0, 2562) Wi 7/ 13
FIUAIUT IO TENINYTUNE FOVUNUHANAIUIYIA



AMwUseEnauNIsUIIENs Dr. M Sugumaran

ﬂ @
PAK OALIJ

e _JALT Pickles

Ol Pickles are products produced for generations as a
way to preserve fruits and vegetables that need to
be processed because they can be easily spoiled
and to overcome this problem is to pickle them

either dry or wet.

Ol Its is the process of preserving food by
fermentation, marinating or storing using vinegar
and resulting food is called a PICKLES.

O Popular pickles are like raw mango, lemon, amla, @
papaya, cauliflower, carrot, garlic, ginger, onion, :’;‘L’f‘:s'-'p:'é":‘LEE‘;
green chilies etc (Side Dish/Snacks))

AN5USTEN Y297 7 Wade Case Study of Craft Industry in Lao PDR nsdl@nwiniawnanssy
TuansisusgussusulaneUseyivuans ussenalae Phouthaphone Southammavong Director of Division,
Institute for Industry and Commerce (IIC), Ministry of Industry and Commerce (MOIC) finlu4 Q”é’ﬂmﬂmiﬂaﬂ
an1ugnamMnTsILaENINEYd (I0) NTENTIgREMNTTILAENINIEYS (MOIC) nanfis nsdlAnwiiivszay
Anudsavesansisasguszansulaeuszersuan lunisdwwAanisuustunadselomiunldlunainanssy
UTEN Mulberries ugnamnssuinanssuiidsaiufuandluulun Truldsunsiunuardaasuaznianan
flvnunngslusiesiusing o aawmieuaznanansvesussiva ssadlomauazaiasoldliudnandil
Tusuuuuiisuiinveusedsnuuazdunndes Tngluriel wa. 2560 -2565 yaddwduvadlalinmsatuayulasins
Ugnmieu Tneflimquszasdifieduaiudnoninnguans fusznevendnmodnainidulesssund Taofinaduse
Tunslineusugnerng i 282 51 aduayunuasng 580 Asaou dwalineldonnunsnslummuiiiutugan
fafeuay 70

AMUsENaUNITUTIENY Phouthaphone Southammavong

Lao Sericulture Company ( Known as Mulberries ) establish
in 1993. Its origin lies in the history of the Phontong Handicraft
Cooperative (PHC) in Vientiane

Mulberries is dedicated to enabling Lao village silk producers,

by reviving and expanding the art of high quality local silk
CASE STUDIES OF production in villages scattered throughout Laos’ northern and
HANDICRAFT APPLY center provinces. Mulberries is a social enterprise that seeks to

GAINSHARING create income generating opportunities for Lao people in a
socially and environmentally responsible manner.

The owner of the company has 30 years of experience in the
development of mulberry cultivation and organic silk
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N15U59818 4297 8 Wad'e Case Study: Cooperatives in the Philippines N34l A nw1n1Ag Aavnsy
luuszinailduTud ussenslae Jerome P. Yansen na11de n1suwuiAaUszdniamnisndnwaznisuyadu
uavsglon Tuuszgndldiumaiaumnaneastuaiuiisuun Smsusdumensuumuldtundnmulusuuuy
ﬂ’]'iﬁ'%l%iLLNUJ’]UIﬂiQﬂWiﬁIVTﬂﬁLﬁWLLNQﬂﬁ]GfEJﬂ’]SLﬁ@JNﬁNﬁG] Productivity Incentive Scheme vinlALnwnsns
Aaussgslalunsufulganssuiuniswdn ddawsalunsdndulauasldfulssloviannsifiunanan ¥ilugns
Wanwuunegadidy Wunumdumsaienudsduesiannaunmdisvesnuluruunldegisiuszansam
wandusidrulngvesUseimal AUTud yadunisvesusessnata daegegsnai Ussauaiuduia 1y
Mira’s Turmeric Products Lluxansasiaiiutu wardsmemnyury Smdniousinszuaumsdgn ulssd wavdsen
finnssusemansnsienata Pamora Farm Inc. \undndnsidelnanuarlvensualf ifunisdsiuemslsusy
uaz Stuemaene 4 neludsune Jida Aqua Resources windusinisudsguemanzia iy Yanaduniveia
luthsiu $13lna way Bahi Enterprises wansfausin1susguTons viiudung wavtiaueu

ANUTLNBUNITUTIYNY Jerome P. Yansen

Coverage

Private sector establishments
employing 20 or more workers

Items of Inquiry

* Productivity improvement programs
*Gainsharing schemes

* Availment of tax incentives

* Government assistance

N15U5818 Y297 9.1 Wade Case study: National Data Infrastructure for Rural Productivity
nsdiAnw: lnssadrsiiugiudeyassiurfdmiunandelusuun sseelas Dr. Benjamin Kwasi Addom Adviser,
Agriculture and Fisheries Trade Policy The Commonwealth of Nations s1uie AU5nw1s1uulauienisn
InwRINTINAENTUTERLATe AN ANLIIR nanads nsdifnudiatiunstaniuaznislilasiaieiugiudeya
sefunAfiivsansnmlunisatuayunisifiunanaalusuun Inenssusaunazdanisteyaiiisatesiu
\eeenIIN anmene makdn mslininens uasmsnana WeliiAnneindulafiftulussdueduiazssiuna

Yeyaanmemafiusiuduaziuaioannsatisinunsnslumsnaununisugniivuazdanisns
wARl iz aufvanmenaidsuuladldesafisyaninm mslémaluladansaume (CT): msuumalulad
ICT snUszgndldlunmsnusunariinrgideyadeiud wu milfidumeslumafudoyamaaiyiivlnvesity
viemstamaminensiluiiufinuas madeulesdoyaluhsldnmen: mssusudoyannynaedniuvily
ANAN (WU LNER3N3 KN §AUER uastuslng) tieatsdoyaddnfiannsailugnsdadulafiiiussavamuas
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AMUsENBUNNTUTIEY Dr. Benjamin Kwasi Addom

Implications from Session 2

Increasingly, we will see more customised digital advisory service delivery

But there is a need for alternative viable business models - others paying for the
service instead of the smallholder farmers

These kinds of business models can only be built on data

We are seeing the potentials of Artificial Intelligence (Al) and other emerging
technologies that function on Big data

But it will take coordinated investment in data infrastructure for countries to harvest
the gains of these technologies for agriculture and rural development

Above all, functioning national data infrastructures will be needed to ensure
inclusive and equitable access to the gains by rural communities

A15UI5818 9297 9.2 Wad'a Case Study: Successful Case of Rural Revitalization N5 6l @ nwA:
ﬁﬂ'ﬁsaummﬁﬁL%ﬁﬂ,umiﬁuz\lﬁmw utsenelay Hideyuki Ezaki President of Management Assistance Co., Ltd. Japan
Fumils Uses Ui Management Assistance Co, Ltd. Ussmeiju namiia guulfwnmaannvansiiioaivayu
M3t sl suun Taeiunisnssateninensuaraiuemuaugaszyinadlioaassuun dlasmauasulouis
dary loiun IﬂﬁﬂﬂﬁiﬂﬁUﬁHUﬂﬂﬁgﬁﬂaugﬂu (Migration Support) atfuayumsgneanndiedlglsuundielugiewde
g9an 2,000,000 8y (Uszanad 448,200 Uw) LLazm’aﬁﬁuauumiéMﬁqﬁﬁﬂumuw InelfuwiAn Gainsharing W1un1594l
renaUseloninisudedd Wy nukasfinn wae Tasinswaniudsufnudans (Study Abroad Program) Welenals
uniSeueny 16-18 ¥ ynidladng S eululsaSsusuun 13 ¥ Sgunassaivayualiane ludinuszaniuveniniseu
wu Anuazenns YniSeulsFeud Tansssuviosiu wu msvinnens nuilile uazmslEdiauuusuun 3wsaiig
audaius serinadesuazvuuniunsiSeuasnsuandsuTausss e ansygAauas At sy
suwviluszezen weniinifenamnudedunistaviosaladoudemniudnluiiuiifduuaees uaslasims
OTETSU-TABI 59131 "OTETSUDAI" ($28911) uae "TABI (Mvisaiien) Wledug iinvisnflenfuyumumuundiiesnts
usso Tneviesdisnssnenluiiuil Wy manwesielsusuuantuiivh wasdsvaumsaiviosiu Snimieadieniiin
sulassnslisudsraumsallumn Sahlivaeaundundnedusesoiuladieiugiu
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NWUTENBUNITUITENY Hideyuki Ezaki

SUMMARY |

= Agenda of this conference: GAINSHARING for RURAL DEVELOPMENT
(in Japanese context)

-TAX system to provide financial resources to rural area
-Subsidy to shift people to rural area
-Study abroad system

-Tourism + rural development

- PULL people to rural area, not pushing.

- IDENTIFY uniqueness, originality and advantages of a region

SUMMARY 2

= Agenda: GAINSHARING for RURAL DEVELOPMENT
(in Japanese context)

-TAX system to provide financial resources to rural area (Government)
-Subsidy to shift people to rural area (Regional Municipalities)
-Study abroad system (Educational sector)

-Tourism + rural development (Start up)

-Proper intervention to link demand-side and supply-side
-DX

-Expertise of finding goodness of rural area
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