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24-CL-03-GE-OSM-A

6-8 November 2024
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Multicountry Observational Study Mission on Digital Innovation for SMEs

Implementing Organizations: China Productivity Center (CPC), ROC, and APO Secretariat

Day 1: Wednesday, 6 November 2024
Gather in the lobby of Hotel Metropolitan Premier Taipei | CPC
by 08:30 and move to meeting venue
08:30-09.00
Registration of Participants
Venue: Primasia Conference & Business Center
Opening Session:
Welcome Remarks by CPC Shirley Lin, Director, Office
of the APQO Director for the
09:00-09:20 ROC, CRC
Opening Remarks by APO Secretariat Ta-Te Yang, Program
Introduction of Resource Persons and Participants Officer, APO Secretariat
Group Photo CPC
Qrientation: APO
09:20-10:00 Program overview and introduction of resource persons
and participants
10:00-10:10 Coffee break
Session 1: Digital Transformation in SMEs Dr. Alex Coad
Professor, Waseda
Recent decades have seen the rise of big data, data | Business School, Waseda
science and analytics, machine learning, and artificial | University, Japan
intelligence (Al). These have changed the ways that firms
need to think about their operations and services:
) ) customers and marketing; competition and cooperation;
10:10-11:15 N - ' -
data; innovation; and business models. Digital
transformation (DX) has changed the ideal organizational
structure and workforce requirements. DX initially
focused on either digital-native entrants or large firms, but
itis increasingly accessible and more important for SMEs,
for which strategies and good practices need to be
identified and implemented.
Session 2. SME Transformation in the ROC: Digital | Catherine Huang
Upgrading and Net-zero Transformation Chief Sustainability Officer,
Victor Taichung Machinery
11:15-12:30 This session will discuss the strategic directions in which | Works Co. Ltd. and Taiwan
businesses in the ROC are heading as well as the | Digital Enterprise Alliance,
challenges they are facing and solutions and support | ROC
available for their transformation.
12:30-14:00 Lunch break




14:00-15:15

Session 3: Applications of Digital Technologies in SMEs

This session will explain how SMEs can initiate and
sustain their transformation and innovation with the
assistance of digital solutions. Taking examples from use
cases in SMEs, it will discuss the importance of data and
how using data effectively can contribute to operational
efficiency and productivity.

Julien Goy, Senior
Technical Manager, Elipse
Software, ROC

15:15-16:30

Session 4: Digitalization and Entrepreneurship

Digitalization has changed the economy, facilitating the
emergence of unicorns and rich "superstar” firms, while
traditional firms lag behind. This presentation will explain
the stages of the "scale-up" process. Al holds great
promise but there is also a lot of misleading "snake oil"
before its potential can be unleashed and leveraged.
Different types of Al, such as generative Al and predictive
Al, and how they are applied will be presented and
discussed in this session.

Dr. Alex Coad

16:30-17:00

Briefing for Site Visits

CPC/APO

18:00-19:30

CPC and APO Welcome Dinner
Venue: B1F, Brilliant, Hotel Metropolitan Premier Taipei

End of Day 1

08:45-09:00

Registration of Participants

CPC

09:00-10:00

Travel to Site Visit 1: Hsinming Youth Hub

10:00-11:30

Site Visit 1: Hsinming Youth Hub

Founded in 2018 by the Taoyuan City Government,
Hsinming Youth Hub has been focusing on innovation
related to the loT, Al, robotics, and 5G technologies. In
addition to supporting youth entrepreneurs as an
incubator, it also operates as a digital talent cultivation
center, offering training opportunities to help businesses
raise digital capabilities in the workplace.

Hsinming Youth Hub

4F, 60, Mingde Road,
Zhongli District, Taoyuan
City

Supported by Dr. Coad

11:30—13:30

Lunch break and travel to Chung Yuan Christian
University (CYCU)

13:30-15:00

Site Visit 2: CYCU Industry Accelerator and Incubation
Center

The CYCU Industry Accelerator and Incubation Center
(IAIC) was established in 1997 to support entrepreneurial
innovations that leverage the research results coming
from the CYCU. It focuses on the areas of membrane
technology, molding,  nanotechnology, precision
technologies, medical engineering, and design. In the last
two decades, the IAIC has supported over 250 startups,
including nine now public-listed companies, of which the

CYCU Industry Accelerator
and Incubation Center

499, Xinzhong North Road,
Zhongli  District, Taoyuan
City

Supported by Dr. Coad
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total market value has reached USD100 million.
15:00-15:40 Travel to Site Visit 3: Andong Youth Hub
Site Visit 3: Andong Youth Hub Andong Youth Hub
111, Andong Street,
Andong Youth Hub is the second incubator established by | Taoyuan District, Taoyuan
the Taoyuan City Government. It provides co-working | City
15:40-16:30 space and AR/VR (or mixed reality) facilities for
entrepreneurial minds to develop their ideas. It also offers | Supported by Dr. Coad
entrepreneurship development workshops, connects
youth entrepreneurs, and provides consulting services to
startups.
16:30-17:15 Return to hotel
End of Day 2

Day 3: Friday, 8 November 2024

09:00-09:30 Registration of Participants CPC
09:30—10:00 Travel tp Site Visit 4. Galaxy Software Services
Corporation
Site Visit 4: Galaxy Software Services Corporation Galaxy Software Services
Corporation
Galaxy Software Services is a software provider that | 5F, 9, Dehui Street,
focuses on digitalization of workflows and workspaces. Its | Zhongshan District, Taipei
10:00-12:00 services include collaboration and information | City
management systems, Al chatbots, enterprise
digitalization applications, human resources | Supported by Dr. Coad
management systems, and workflow digitalization,
facilitating digital upgrading of businesses.
12:00-14:00 Lunch break and travel to Site Visit 5. Strawberry School
Site Visit 5. Smart and Sustainable Agriculture: | Strawberry School
Strawberry School 168, Fuxiang Road,
Zhongli District, Taoyuan
To contribute to carbon emission reduction and pursue | City
sustainability, Strawberry School uses recycled plastic
14:00-15:00 planting pots, developed by its parent corporation, and | Supported by Dr. Coad
smart water-saving irrigation systems to grow its
products. It also leverages recycled materials, such as
recycled clothing scraps and PET bottles, for its facilities,
demonstrating that technologies can contribute to
innovations and sustainability.
15.00-15:45 Return to meeting venue CPC
Closing and Certificate Presentation CPC/APO
15:45-1630 Program Evaluation
Closing Remarks
Certificate Presentation
End of Study Mission

10




