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() Component of Productivity

Productivity = Efficiency + Effectiveness
Doing Things Right + Doing The Right Things

HANDBOOK ON
PRODUCTIVITY

Increasing Efficiency means to use fewer
resources to complete the same amount of
work in the same amount of time. Itis all

about ability to be organised
4

A firm with Low Productivity will be wasting
resources and producing inefficiently

Fa
R»‘f How Productivity Gainsharing Works?

Employees Committees are formed to collaborate to achieve
collective goals as team. They regularly assess their processes,
identify areas for improvements & share ideas to solve their
operational problems to maximize their efficiency to increase
their productivity

—

7 \,,,% Employees involvement & collaboration result to reduce costs
~ .{‘;: and increase company’s revenue because it is self-funded
T
7 4
PGS plans are highly adaptable and can be tailored to suit

business goals achievements, boost employee morale, and
ultimately drive growth and profitability
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Performance

Reduction in hours worked to produce
® a given volume of goods or services

Key Performance
Indicators (KPIs)

Reduction in defects or the costs of
@ rejects and reworks

. Increase in the level of customer
service or satisfaction

@ Reduction in process inventory and
energy usage

@ 'mprovement in raw material yield

. Reduction in downtime and
maintenance costs

Reduction in materials, supplies, and
. other variable costs
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Malaysia’s successful Case Study of
SME Agrobusiness adopting
Productivity Gainsharing for the Benefit
of the Local Communities Economy

By Dr M.Sugumaran
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101 [Vietnam Dr. [Le Thi Hong Van Integrated Water and Climate |\ 2ter ang Reslience AMPERES

Resilience




Present Position

Department

y/Organization

. . Central Highlands Research Centre for
102 |Vietnam Ms. [Le Thi Thu Hong Researcher Niedicinal Materials
103 |Vietnam Ms. [Mai Thi Duoc Director Managing Director Maccadamia Mai Thao Limited Company
. . - Agriculture and Rural Development at .
104 |Vietnam Ms. [Mai Thi Hiep Deputy Lac Duong District Lac Duong People Committee Party
105 |Vietnam Dr. |Phan Cong Hoang Lecturer Food Technology / Health Sciences ~ |[RMIT / Dong Nai University of Technology
106 |Vietnam Mr. | Truong Quang Trung Vice director gigsrtl;:izltural Center at The Lam Ha Agricultural Center at The Lam Ha District
q Director and Deputy General Secretary of X . L Macca Sky One-Member Limited Liability
107 [Vietnam Mr. [Vo Duan T et Ay Vietnam Macadamia Association Company

List of Resource Persons

Country

Title

Present Position

y/Organization

Adviser, Agriculture & Fisheries

Management Information System)

1 |United Kingdom | Dr. |[Benjamin Kwasi Addom Trade Policy International Trade Commonwealth Secretariat
2 |Japan Mr. |Hideyuki Ezaki President Management Assistance Co., Ltd.
. Industry and Handicraft Policy .
3 |Lao PDR Ms. |Phouthaphone Southammavong Director Research Division Institute for Industry and Commerce
DepUTy DTeTIUT UTTTUUSTy T
4 |Lao PDR Dr. |Somdeth Bodhisane Handicraft Policy Research Institute for Industry and Commerce  |Ministry of Industry and Commerce
. . Organisational Excellence Consulting
5 |Malaysia Dr. |Sugumaran Muniretnam CEO Management
6 Philippines Mr. |Jerome Penales Yanson Director Technical Service (Planning, Information, Training,| DOLE-National Wages and Productivity

Commission (NWPC)
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