WORKSHOP SUMMARY

RESKILLING THE PUBLIC SECTOR WORKFORCE
JAKARTA, INDONESIA (17-20 SEPTEMBER 2024)

(1) Professor Syed Munir Khasru (2) Dr. Irwanda Wisnu Wardhana

(3) Mr. Shalinder Bhakshi (4) Mr. Azim Pawanchik: the workshop
featured speakers from diverse fields, bringing expertise and
perspectives from various disciplines to enrich the learning experience.

(1) Identify changing skill needs in the post-pandemic era
OBJECTIVES (2) Enhance awareness of skill gaps and improvement strategies
(3) Implement new skillsets in daily public-sector operations
4
5)

4) Foster public-private partnerships for reskilling
5) Share successful global approaches to skilling initiatives.

The workshop consists of 15 sessions, focusing on reskilling the public-
sector workforce after the pandemic by addressing key areas such as
digital transformation, psychological safety and well-being, adaptive
leadership, and workforce agility to navigate post-pandemic challenges and
opportunities effectively.

Session 2

Session 1

Improving Skills of Public-sector Employees:

Changing Skill Needs in the Postpandemic Era A Nexus to Value Creation and Social Innovation

e Telework Benefits The necessity of improving skills for public
e Digitalization Trends sector employees and approaches to

e High Demand for Soft Skills emhancing service delivery to meet new

e Change Management expectations from the public.

e Resilience and Agility

Session 3 Session 4

Identifying Skill Gaps Case Studies

Reskilling the Public Sector Workforce

e Exponential Age: A Catalyst to Change

¢ Global Innovation Policy Accelerator (GIPA)
e Malaysia’s Supercluster Sandbox Program
e High Demand for Soft Skills

e Platform Economy: Creative Framework

e Future Skills needed in the future due to
talent shortage

e Digital Services

o Upskilling-Reskillng for bridging skill gaps
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Session 5 Session 6

Applying New Skillsets in Daily Tools and Techniques for
Public-Sectors Operations : 4A Approach Effective Skill Implementation: John Kutter Model

Create a Sense of Urgency

Build a Guiding Coalition

Form a Strategic Vision

Enlist and Utilize Volunteers

Remove Barriers (Holding training programs)
Generate Short-term Win

Sustain Acceleration

Institute Change

e Awareness

e Addressing

e Application

e Adoption - Project Evaluation through
Kirkpatrick Model

Session 7 Session 8

Interactive Workshop: Public-Private Partnerships (PPPs)
Developing Reskilling Strategies for Reskilling

¢ Leveraging Economic Growth

¢ Driving on-the-scene Learning

e Singapore's SkillsFuture Project

¢ India's National Skill Development
Cooperation (NSDC)

¢ Australia's National Workforce Strategy

e Skills Framework

e Skills Assessment & Strategy

e Core Attitudes

e Reskilling Strategy

e Skill Analysis and Policy Sandbox

Session 9 Session 10

Digital Transformation Case Studies on Successful Digital Initiatives

e Singapore's Smart Nation Initiative Project

e Estonia’s X-Road Digital Infrastructure

¢ Dubai's Paperless Government Initiative

e Al-Driven Government Services

¢ Ethical Considerations in Public Sector
Digitalization

Dynamic Workforce Planning
Building Digital Capabilities at Scale
Digital Leadership and Culture
Compelling Employee Experiences

Session 11 and 12

Case Studies on Digital Transformation - Roadmap for the Public Sector

e Building an Exponential Organization

e Digital Transformation Roadmap (Efficient, Effective, Exponential)

e Exponential Workplace with Collective Intelligence

e Data Analytics Tools (Descriptive, Diagnostic, Predictive, Prescriptive)
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JAKARTA, INDONESIA (17-20 SEPTEMBER 2024)

Session 13 and 14
The Importance of Soft Skills in the Public Sector

e Uncovering Your Ikigai: kigai is a concept focused on finding balance between what we love, what we are good
at, what the market needs, and what we can be paid for.

e Whole Brain Thinking Model: helping analyze decision-making aptitudes and teamwork collaboration.

e Personal Thinking Profile Assessment

e Leadership Development

Session 15

Interactive Workshop on Balancing
Technical and Soft Skills

Participants engaged in activities that highlight the
significance of both technical and soft skills in public
service delivery. Through Exponential Workplace
Simulation, we developed a deeper understanding of
how to effectively balance these skills to provide
exceptional service quality.

) Guidance to Development of Digital Skills
) Application of Soft Skill in Workplace

) Change Management
)
)

BENEFITS TO ME

1
2
3
4) Enforcement of Analytical Skills

5) Communication Skill Development and Networking

(
(
(
(
(

BENEFITS TO
HR INDUSTRY

1
2
3
4

Strategic Planning for Reskilling and Upskilling
Development of Digital Learning Structures
Building Skillsets

Digital Policy Framework

AAAA
= = —

Follow-up

ActiVitieS Preparing for the implementation of the workshop titled "HR Innovations 2025"
by applying knowledge to plan and design activities under the theme of Learning
& Development (L&D) Transformation Champion, scheduled to take place in
February 2025.
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O Professor Syed Munir Khasru - Chairman of the Institute for Policy, Advocacy and Governance (IPAG)

O Dr. Iwanda Wisnu Wardhana - Head of Research Center for Cooperative, Cooperation, and People’s
Economy, National Research and Innovation Agency

O Mr. Shalinder Bhakshi - Partner and Global People-Advisory-Services Leader, EY

O Mr. Azim Pawanchik - Alpha Catalyst Consulting Sdn. Bhd.
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maaRiunsldied esflonsusziiuiwangan Wy nsdunivaingAnssy nsindinveuas
aussanmiisndudmsumumisazning uaznsliuuunaaeudsaniunisel Wudu Tnewwdesilouazisnisvanilay
rglinsussiudianuuiugunniy uazasdoliAnnsnusuiauyeansmaislidediediuszansam lasnass
Fududoshmussiiuterimmainuregaihaueiiioszyiinuglaidmauaay uazinwelafidndudedlsty

o o =

oo NSNRAIUITNYeNdanndasnun1silasuwlasvaslan

1%

aa¥giosamulunisflineusuinueA Sauasinued ugiuluad 9 Wdvyaains sauds
n1swmulasing e-leamning wasausuilofunteuen wu vssmnalulad wieanidunisdnen idudu wiolils
wadwsARulunsRLyuinysuaradenuy ]

unagUrastamMaEaundl e Aensefunsnduiieiuddnuddguesnisiauinugdmivyaaing
nasy i enevaussian1sUa suuUasii sandmdsgalain-ex deinsdsunvaduvatodiu Tnslams
lusmumalulagfdviauazn1susmsdnnisnineinsyana 819 anudenisvinwglndlueuian n1sumalulaguld

WiBENIEAUNITUINIINIASY Wagnstiiurinweiasnisasainueln

MsIMNTIEsIMenainIsitnTulasinsiole (@UUUSUUR .6, 2562) 7
F1uAINTIUT TENINYTUNA S0 ITUNNHBNANUIYIA



¥29n15Ld2U1% & Identifying Skill Gaps Case Studies W1eAUs18lag Azim Pawanchik n15L@3u1d 4

o 4 =

noUszasdiileniausmsinuuasinsgsinsdiieenafsfudesiainue (Skill Gaps) lumasguaznisinluldly
nsitaleuenstinitnusiivngan siussifuenun Sfwolud

o. gALWINT5IUA UYL 590152 (Exponential Age) Tantagiiumdudgyaveanisiud suulag
a1 nemaluladiidinselan viisnunmassieandyiunsiddsuulaiinsieu nsldnalulad uay
arwdesnislunsiauinue fanaudsulasifomislinhenuneisuasyaansuiuifionauauoswioninui

s o

meuazlenaiistuannmaluladlml 4 wu Jyanusehvg (A) nsiaszvideyavualig (Big Data) wagsvUURAIVEA
Jusiu
o. nszﬁﬁnmtﬁmﬁ'un']iszmiaadm‘wmﬁ'nwz (Identifying Skill Gaps) nsgifinwin1sseysaIdnavinuely
vangaadnsyilanifiedusegislunmsiinszitamuazdolausuurlunssugwinuevesynains
.o 1A59N15 Global Innovation Policy Accelerator (GIPA)
159015 GIPA gjafunissimunvinue s dudmiviinleuisuinnssu lnswiunisaiiaaiode
nsuaniasuauy wasnsnaaeslivinuslmilunsiaunulous
.o 1A59N15 Supercluster Sandbox UsenAuLaLde
1A3sn15 Supercluster Sandbox AerdesiumsiaunsauLLIMINsUImsteya msudsiiudoya
waznstdmalulaglunianisvudaasninanssaae
o. nMstutaAeuniteulugnsiliu@dvia (Digital Transformation) nMsUfdRaulussdnsanasgdesnis
wnwrlnml 9 Wefuilofumsasuutasd it nsldiedesdlontvaiionsviausuiusaznisasisuTanssy el
wmsznsinalulagAtveulfllfsaifin sy ans amnsvhouwingu widadunaudsunUasis mevhauue
NSUIMIATIATIBATINAINIATY
. nseUNMmMuleiEssduazduianssu Pawanchik lwusnseunsvnauiiosnuuuiiienisainsasse
waznsilassnisuinnssululdluniedy Wududn nsadenuansawaziineslunisiuianssuldusuldluuiun
voseide nslasansildsumsatuayuainesdnging 4 iWedrslunsdssiuuastiauouuamislunsianiuae
noaeuulevnelvl o Aduasunisadrauianssy uenand nseunsyheudadsassAuazuianssudiaenenann
nsdifinudheiunseguutiunves Exponential Age Jwneisdisnaniimaluladiimunegasinifinazseios sivly
Aansidsunlasnddnylugnavnisy wswsia warlassadiadeny limdoutunisiauuvududulueia
uianssulutiagUuiiduindoulns Al doyavuielng weswaluladfanm Snndvlnegrsdnnselan fafumnd
nsUsuUssluusiarafgnaeiiunisasaunisiaundvildidanaiuln egssniatudes 4 egrdlsia
Exponential Age fpusimieseszuuswns naie nsimumaluladegnsiniaailonawazauime

[ aa v

dmsusguia Tusunils walulagludanunsagieusuugamsiiuinisansisasld wu u3nissguraddva Wudu

o«

ludnaunils Sgunadeslinnudanguismeiiisysudimunsildsundasaziiliuudlaiingssilsukasuleue

b o Y ! 1

donndaaiuaatlagiu uenaniiurainsniasgindudesimuinuregseifiedudueie q wu Inermansdoya
(Data science) AnuUaendenidleives uazanuidviaiieliaunsavhauldegaivsednsnim Wudu
€. n5.iulnvas Platform Economy uaz Organizational Exponential ﬂiﬂjﬁmﬂ?mﬁzqﬁdmdwﬁﬂwz

Tunangasdnsinlaniieldudiegdlunsivssilymuasdaauswuzlunisuiulsvinvzvosynains
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&.e Platform Economy
3 s o i ' A va = o a a S a
wndanesudenardunisiudeuainluwanisufuiae wisnisendugsiawuun i uly
dvomeddian dreligndanavy uslanaunsadensaduldlaenss unanvesuivani Wy Uber Airbnb
waz Amazon Wudu Fsldnanlavgaannssulagliuinisiiivszdniam hisldde wazldnuieday
&l é’nwmsé’ﬁﬁ'zy U89 Platform Economy
ANEIAYUDY Platform Economy Aenisldmaluladiiieasredunusniaaiedine (Network effects)

a

nanfe Bedfldnuinnwinlng uwanwesufdelaueuntuviity uonaint unasvefumardindensomindau
Srurutios Wududn Uber Lifinisfionsassnnud udliirnuddyiinsimunlilasessiugudonlowldnuldods
HUsgansam

<. wansEnunazuniTeui ldann1sild sunvasmiamalulad lugedmaluladidulnegesaniia
naiAsuuasildifissdmansenusomahau uidaufeunuaiinislé®in mavinu uazanudevesauludsay
#e wzardumisnunaiziesianstuauimislunsudsuasiulousuaznsounishaudivuards
WielsiAnUszansnmaeaarieniasIvns

&. farausuusiienmswanines nsiavinrlunadgfeansnmsuulsuaznisaaosliuunaeln
sufsnsadrsifuitdgmsunsnageuulovny sdivldannlasinns Regulatory Sandboxes vesUsEmeLaEofiay
Faelvmirsnuninsganunsannassuadalnl 4 lunismdvguatasiauiuloviglimnzaudumaluladi
WasuuUasegnanaid

ungsUvastamaandl & fonseiunedmtuiorusdeuddgmenisssyuasiauinuedisniy
dwiuyaainsnaiglugeddsia lnsldnsounsinuiidunisairauianssunagnisiumaluladunldin oads
Usgansamasanlunisvinau

423n15182undi & Applying New Skillsets in Daily Public-Sectors Operations 1efAUsielag Shalinder

Bhakshi (Partner and Global People-Advisory-Services Leader, EY) lngnisianuniunisininuelnidilasunistinedu
wFuldlunudszdmesypaninagiieiiny sy amuagnaduguslunisia Faiszduann Steluil
o. MsthiinulvailuldlunsufiReusenis diusuuuunisianisiasuuyas (Change management)

wagnsinousy (Training) Men1sudulivinuglmiluminenuniady Gezuszauanudisalddenisninsey <A
Wsenaly

0.0 ANUATENUNTUATN1TUSIEWINYE (Awareness)

nssfumsdsadiuinudlasfiansaniainusdanadn woings waeuiii Wleszyteinainus
uazmIaiennunssvinieruiesnislunindouslussduyprauasesdnstadufunouddylumadinuyniluld

o0 Miansineefisndu (Addressing)

MsRauLNUTA Ny TeyARa (IDPs) wagn1sdavilusunsumsFeufifoduiiuvosieiney
safenisdadsantiunisfeuduasunaniesunmaiousuuunaunaiu (Phygital: Physical & Digital) isamn si3ous
ruszuvesulatilazvieaSeussatiseiu Wieliypannsannsabeuslsedidangu

0. N3UsEENALEVInwelva (Application)
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nsliean1sieus solboieo 1Y lneimuninfesay o Y0INITTEUIINAIINYSTAUNITAIRS
Jawar bo 119NNIWnSTUUTEaUNTAlluY 9 wazSevar eo U1AINNITRIUIINMUEY NTBUNWAUILATINTIINNT
a yvag v ° < . . a o = D] Y
Liaugﬁ%ﬂﬂiw’mumugm (Project-based learning) N13UyUIEUNU LLazmifﬂ@mﬂ’ﬁwﬂmﬂmmqﬂmﬂimmgl,‘wa
wuasavinwelminlasu

o.& NIAANIULAZUTEIUNE (Adoption)

a 1

suseliunaveslusunsunsilneusulaglsluma Kirkpatrick ieinuszansSnmmiu & seau taun

v
=< "o

N139BUANDY N1SFEUT NeAnsTu waskadns el nisuvinuelniluldlunuysedntudueygivisnisdanisnis

Y

v
Y o

wWasuwasluedns lngazhatunsianandnuazmdinmng o
. NagNsnsaIineelusTeze

.0 NMIIUNUAEAIALTUSTEZE17

AASERoMIMKRUNITHAIIAMAIAUTuszaze TnerdadsUssaunisaluaznisusnnsfivsen vy

fosnstueuian nslddeyauaznisimsziiieaseanudangulunisnunuidiaulueuandudsd Ay nazviiln

papnsaunsasuilanunsiasunladliognesinis)

.o N1585191A598519N 8 AvEy

9

nsvuAguieuau (Job Rotation) n1sinaususzazdy Lagn1suanilieuyaainsainaieuenay

Frefnhninvuanznaiidnluluszezdu uavduasuliunainsiifuadeswilunisvinu

UNEFUVDIBINITHEUA & AanN158AUTIwINAULN aF pansUTELAUNISWRILIT Ny Ind TR

o

vaansnasgiedulededdglunmswiouniondmiunisaeuuladuewan lidasdunisusuldinalulagdiia

[ =

nsadeiausssunsisuiuuuseiiles wienisldinselendrglunisussiliuuasimuivinue yaainsanszazeasd

o«

ANUENINTaNdERRRBINUANNRBINSTBaNTUAsuLUaalU

4123115182 o Tools and Techniques for Effective Skill Implementation 1heiusielae Shalinder

Bhakshi (Partner and Global People-Advisory-Services Leader, EY) I(ﬂSLJ:QLﬁuﬂ’]iLLﬂ’NﬁWLﬂ?aﬂﬁaLLaxmﬂﬁﬂ‘ﬁl
annsnihnldldas i edassrneeuazaanlunsiiogainuelug 9 inldaeluesdng fedvseifuiaiun
fwioludl

o. \W3asiiouazimaiialunsamuniines

yaa

0.0 msﬁsugmﬁa (Digital Learning Culture)
MsasanuEineusuduRava (Digital Academies) iosnseduinueAivaniulusunsuiineusy
fanduiesulatiuaroonlay sufinsiinevsuuuudiouious (Self-drected leaming) ilimnnavguuaraisnsn
Uulimngauiuanunenisvesusasyana
e.lo msﬁauﬁmnﬂszaummﬁﬁe (On-the-job learning)
miLLaﬂLU?{au"dizaumizﬁiwdwmﬂmﬂsdmﬁuﬁﬁL?ﬁyaiﬁl,ﬁmmi?lmiuﬁ’ﬂm (Communities of

Practice) NM3i38u3a1nlATIN5939UaAg Coaching Axtelviypansimuivinweannsiauluiinusedniu

MsIMNTIEsIMenainIsitnTulasinsiole (@UUUSUUR .6, 2562) 10
F1uAINTIUT TENINYTUNA S0 ITUNNHBNANUIYIA



0. N3E3MUAIUNTBUBN (External Partnership)

MINEAUTIVNTH 09Y TUININITTINUTINAURUAININAAEN YU 19U uTEnnalulad w3e
anndumsinun Wudu wesenuuuuazsidulusunsaiineusiinuriamzmalaglifeddamugaoiumwussana
1Ay

o.€ WUMLTINagNTEmTunmMsuUImsians n1ssauiu uazn1sdanisnisiuAsundas (Tools
and Frameworks used for Governance, Adoption, and Change Management)

s Tuee < funeuwas John Kotter wldlunisdanisnisdsuutas lneiduainnisadis
AudAniadau (Urgency) ieliiiduioadossufemmuddyuesninuisuntas failueadingn fe

Tunaufl o N138319A2703FNL39RU (Create a Sense of Urgency) it i fidruiisadouin
m3EnTamfuEesn Ay veInsai I AsuuUa LTIvA

FJunauil o a319usinsfiauszansaw (Build a guiding Coalition) a519N L UIUMTIATIEVHE
dufetos wazairsnalnnmsiiuguaiidundadfiedanisnisdsuutas maFoud waznswaunsinee

Sumauii m 3193 eARINagNS (Form Strategic Vision) e5unedsslemivesniaudsuudas T
Fosmoumauiiedlildinnazldeslsannsai Adeimidisiu uaznagnsianduldaziludesennisudiymils
o Tadlliaruddyuiliduisdedasdminnsinneinanszmuresniausuasiituindeudasdoya

tuneuil @ seauuasldusslvvianeranasing (Entist and Utilize volunteers) 19n153ias1e
Lﬂ%aﬁjﬂﬂ‘ﬂaﬂaﬂﬁﬂilﬁ@izu “Qﬁjwmimf?{ammm" (Change Champion) aelufianunsondndunisivdsuniasnin
el

Junauil ¢ M13ngUdassa (Remove Barriers) 3nlUsunsuilnousy (Conduct training programs)
FamsUszgudsufiinisindhe e sdanismaidsuuias werduuuneeulatiiieievuzamnuimefiduguasse
AENITNBUWINEEAN 9 WHU

Sumauii b s¥eaudIGIszady (Generate short-term win) ilaifunsiindedoasfufiuey
agnsasiiawe (Engagement) sevrinanisaidunsdisliiulainiianiniiluldldas

Tunauil o 159a1ud15908 196011 99 (Sustain Acceleration) MuuadaTudrdaylu
Mswsandon wagianvdngnsnisSeusifiefnwanuaiiauelunisussgliaa

Tuneufl < a§1an1saAsuuUaset19a125 (Institute Change) Ugnilsn1sidsuuvastfludoy
snsiilemsafuayueg1edsfu uazlimnudidniunsairsemmnszmin ansildausin uazaundesluandn
NnAY

0.& Lﬂ%"mﬁa‘ﬁlwmLa'?umsl,'%'aui’uazmiﬁ’muﬂumﬁni (Learning & Developmental
Interventions)

15 eded1Ay b 1A esded arnrsatunldadvayusinvenisiseug uaznswaun
TueernsliAnTulaass leun «-box Matrix uag High-Potential Framework (HiPo) TngldoAusiesauiu fil ()
-box Matrix 1{uia3ssiloddyiuultlumsussiiudnenmuesidinununin yaainsnelussdng uagdsag

duasuuwInINMIayaansnasglawuiu Mliidunssaiesdetdansatienizsnulszfiunanisuj iR

o
o

Y94YAAININIATY Inea1geguu b GRddny lawn dunisufiReu (Performance) Muussgavannaluauiisiiay uay

£
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#nuam (Potential) fiwvssziuaintesluaudann ngismsduiunszsuiuny «-box Matrix 3ufin1siannsynains
adllundowing o muuszavidauds loun nMsUfdRanm wasdnenm SsnsufiRnuduuny Y ves Matrix vimiind
Usziiuiyeansufiindluduwmnidagdulinaunimiduegisls uasdneamiuunu X ves Matrix ivthilseidiuna
Pdngawvesyaansiazansnidulnldluvasivjuinuneluessdnaduedisls feiedrsnisiinszuiums
-box Matrix anl#lunisuimanineinsyaaanieluosdng uansH1u Key Development Actions édsseluil
Key Development Actions Based on Placement:
e Top Right (High Potential, High Performance):

o Top Talent (Promote / Invest): These employees are considered future leaders. They are
high performers with high potential, and the organization should invest in their growth through
promotions and leadership development opportunities.

e Top Middle (High Potential, Moderate Performance):

o Focused Competency Development: These employees have high potential but may need
targeted competency development to enhance their current performance and get them ready
for higher roles.

e Top Left (High Potential, Low Performance):

o Grow & Leverage: Employees with high potential but lower current performance. The focus
here is on leveraging their potential and developing the technical skills needed to raise their
performance.

(i) High-Potential Framework (HiPo) Liuiadosiiofiinunldaduayunissniunszuiuns «-box

v
v

Matrix LieldUsgidiuyaainsnunsasiin aadl

a wa '

) iAnUEIN1T0 (Capability) Aaadua1unsanssyjufcueg1eiivse@nsanlusdunisnuiau

AIDY

v
o @

) HiANLauATlY (Aspiration) Fediiiuanseandminudesmisiulaluntfinsau Wedeens
WAILIAULDY
o) 1AAUKNIT (Engagement) AiiATuanIBBNTIAIURNHLYBIYARINTNTFBVIIBNY

uNa3UYR9Y29N15LEUN b Aen1seiusesuiuiieiearsieunieslouazinailanainsaanuiuld

wWialinswauinueisnduintulaass Ine 119 «-box Matrix waz HiPo az¥r8liuiasaufiisnisufdRsu

v

dundoudiedoya wanduddedAgluniswisunseudmsunsieuuvadusuian ldinazdunisusuld
walwlagidvia nsaeiausssunisiSeuiiuudeilies vienisldinsedlentiglunsusaliuwasinuvinue yaains
MAsgagdediauaInsaidenndeiuaNfInsvetaniUdsunUasly

¥ 24n15L89UNN o Interactive Workshop: Developing Reskilling Strategies W1 anssulng Azim

Pawanchik 1Jun1sUssyudaujifnisiieadunsiauisuwimisnsilniineelug (Reskilling Strategy) &adudiumils
aHuNTeseuANuniadluniasgiienavauaonusansinueIvi q lugadagiu msvssyudaufufnisi

yaiunnisimuiaunagnslunisiiniinuelmiliiuyeainslunisnuniedy visll Usswiueaiun ddswaludl
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®. NSAUNITN AU N (Skills Framework) LU UA1STAYINIATBUNITH AIUIN NWEN LRUIZANNY

'
aa o = o o o

nsviendlugaddvia ewssuanunieslvnuyaainsaiasdmiunmsvdeuuladusuian In1smunuiiaimun

o«

o ) o & 1y

PinweRdfmanisaulueens swdsnisuseliuinwensndunasiinyelndndealasuniswaun

o

. N15Uszliuinyzuaznagns (Skills Assessment & Strategy) HiingUszasdiiioniliun1singIeiteddng

'
LY [ =

. ) a LYY v v Y = o @ £ LY o
Winwe (Skill Gaps) Inen1swseuiisuseauinwelagtuiussauinueimanimsedndulusuian Wunsdaviununa

¢

gvéAtaudaulunisiiuyuines Tasszyia ¢ dinwendniidesimuiieliaonndestuaiudesnislusuian
Tnenesiisruesnsvesosdniionitenude fuummnisianaiiefiinuemarionaildiuniseusy
warNIALsEUUNTSRnoustluesAng

. WauaduanluniswWaiun (Core Attitudes) n15as19vmuad Ldand1edmsunisisousuas
mswdsuutadlussdniniess lnoifunswauninugsnuauanadsassduagnsuitom nsmdsuanamiey
dmfunidsundasiunisiaunneinfianansauiudale (Ambidextrous Leadership) wagnisdsiasal il
ﬂﬂiL%BUi@EJ"NGiE)Lﬁ@& (Continuous learning process)

<. nagnsn1sl nwnwelua (Reskilling Strategy) {in1531a0%@n1un 15l dI08 190151 LAUD
weunagnslumn o9y Taoiuanuluf UszyuldTunsdndud ewamiununag nsluni sl uinwelng
Tnefinsimuarinugisidudensiulnvesesdng Wy nsusuussinwesuAdve uasvinuznsdnnisteya Wudy
uenanil Aanssudmensudnaiunsaianagnsiiiunistauninuslussereriulusnsunmsdeusivarnuans
WU 11599311 Individual Development Plan (IDP) Llase33unnudeansauyanavesyaainslunisifiumusinus
Dusiu

€. n1sldnrsdiasievdayalunisitsunuw murvnes (Data-driven Decision-Making) il
nslideyauasnisiiasiziivinee (Skill Analysis) wledwuauumdumsifiurinuglm 9 wazUsziiunnunionves
yaanslunisiviedumsiasunvamamaluladuagnisiiau sudedinisiausld Policy Sandbox iienaaeu

Yleurgmnganunisnaunineeludluesdns neunisildusuldluniisanuass

UNa3UYR9Y29n151E@UT o AonsiAInsTuNTUTEE U §URANM TNt Tneynaus i
Aanssuleaiuluiinmsiannnagninisiininuglmidmiunesy Ineinsussdiuinueidndudmiunisiiely
ou1AN warnTIRTEinTnwesumsUssdiuineethgtiuuaranafesnisluouian mavssgudafiRnsdady
nsliteyaileativayunisnaunusazmsianagvéine vaussonisiasuuuag

¥23n13489u17 & Public-Private Partnerships (PPPs) for Reskilling 1a# Prof. Syed Munir Khasru 1ag

nsauiatetldyane wanisu wasiaueamusuiuuasUsslonivasnnusiudossnianiesguasionauly
Tasamsiiniinuelusl (Reskiling) saudivisnsadremnusauiiosing il Ussidiuianun Seteluil
®. AMUNRUBUATUIUNYBY PPPs (Public-Private Partnerships)
0.0 1812989 PPPs
PPPs 1udonnassevinemhonunaiy liun drunats daugiinia wazdrusiesdu fuaiaonsy

Tnafidngusrasdlunisvinusiududfioaduayunisimuvinws sl
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o.l0 USUNYBY PPPs
PPPs flunundrAglunisimuasegislulssmaiidaiam lagidunsamululasmnisiaseaiie
fugiiinsiduiumnmaensudioutladyminuzussfsdaauannsaluuseany
. Anusndudasnisiiniineelui (Reskilling)
b.e NANTENUAIN Technology Disruption
naiAulavesszuudalusi (Automation) waztlyauseAus (A) IfUAsuulasaudasnisvinuy
Tunaegaavingsy SsdwmaliAneudndulunmsfininuelml deliynainsaadganunsaudufuazainuaninse
Tunsudsdulunainunsesu
.o HANTZNUIINLSATIUIALAIN-a
n133zUIavedlain-oc MsinudenisinueAsva lneanivegned dudunisinuseglng
msi3eueeaulal Lazn1susnsnslng wWu n1suwndnslng (Telemedicine) Wudu
. UNUINYUBY PPPs Tun1sWaIuineeseu
.0 WoduaunsAulamaATegia

PPPs flunumlumsaiiessuuwssnundediu Ingaduauun1simunsinye a9t uaufean15ved

usiaznIAdIU

oo DA UM IWRILIUSZEUNIalaS

PPPs arfuayuns3ouiinunsinnuate 01f msiinnuuagnsilnerdn deeliiseulsfininued
Tl uaaudivhauase

<. fvg1eAUdNIIvas PPPs Tunsilnsinwelnsl (Reskilling)
&.o 15375 SkillsFuture vasdenlus
TassnsifatuayunisGeuinaentin lnefinisthauendngnsfinsounquiionmuninusllq Iy
WaLlpInNi1 &oo,000 AU WazdWaliNanA W (Productivity) YosUsemAmistuUszIna % melu ¢ 9
<o 1A59n15 National Skill Development Cooperation (NSDC) ¥a9duLfig
NSDC 1 umanusrudeseninaniasguagionoud v s uniswauinugluarvdrdy

&

Wi N1snease Msguagun wazimaluladansawme (IT) WJusu lnelinsineusugaulviuseannsdtuiuann niey

[

AugnTN1sInuUnaRneusuigdieiosas oo

<. 1A59015 National Workforce Strategy ¥8929&LAsLaY
15415 National Workforce Strategy veseaainsidaidulassnisitidwanslunswauiussanunil
Vinwenanvanguasdangu Insiunsimuvinue idennsediunaintssny
4 o a v
&. anuvimelunisaniiu PPPs wazkuanienisuideymn
€.0 N5VINANNEINAAFBINUVBLTUUNY
Whmnefusnaiussninaniasguasionvuanansawilulanenisadimnudaauriunsitdy g,
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.o N15E319NINEEAINA U919 (Build Digital Capabilities at Scale)
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@. N1583519 Exponential Organization n1sWaIuesRnsiAulneg1sTInswesofamaluladndvia 1
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