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ninenslitesiian lnsdsnsnunmgsdmiunisudsiunausslomiannisiinussansnmnissdn (Productivity
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Productivity Gainsharing Framework

Baseli(r:l';Egtgndarcf

Productivity

b
Measurement

ACTION

Improvement/
Countermeasure

Productiv
- Management Cycle PLAN

Productivity
Improvement

-

Productivity
Improvement Plan

A

Productivity
Improvement
Technigues

Labor-Management
Cooperation

Productivity

Gainsharing

Source : APO Handbook on Productivity

KAIZEN
Plus
Innovation

New standard "+

KAIZEN  Improvement with
. maximum
utiization of
available resources

tluntwahon

Maintenance
Innovation

Maintenance

Desirable progress by combination of two
0pposing approaches

2. nseuulsnglunsuuslunauszleviannisiiuuszininmnisudn 1ag Jerome P. Yanson §8uien1s

Hheu3n1saTUmMATIA NTENTIWTIUELNNTI199U UszmaauTud
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Legal Framework

1987 PHILIPPINE REPUBLIC ACT NO. REPUBLIC ACT NO.

CONS TITUTION 6727 6971

"The State shallregulate "It is hereby declared the "It is the declared policy of

the relations between policy of the State to the State to encourage

workers and employers, rationalize the fixing of higher levels of

recognizing the right of minimum wages and to productivity, maintain
labor to its just share in the promote productivity- industrial peace and
fruits of production and the improvement and gain- harmony and promote the

principle of shared

right of enterprises to sharing measures to

reasonable returns on ensure a decent standard responsibility in the

investments, and to of living for the workers relations between workers

and employers”

expansion and growth." and their families; xxx"

Productivity
Gainsharing

*Payoutis based on operational
measures (productivity, quality,
spending, service)

*Payouts are self-funded based
on savings generated by Re Wards
mproved performance

*Payouts are made only when
performance has improved
over a historical standard or
target

*Employees are involved in the
design and implementation
process

*Generated only by improved
performance and is viewed as
pay-for-performance mitiative

*Gamsharing reinforces
behaviors that promote
improved performance

O cccuring improve

Performance

Profit Sharing

» Payout is based on  financial

. . measure of the enterprise’s

Extrinsic profitability

*Payouts are funded through
company profits

*Payouts are typically made
when there are profits

*No employee involvement in
the design process

*Often viewed as entitlement
oremployee benefit

+Little impact on behaviors
since employees have
difficulty linking what they do
and their bonus

Reduction in hours worked to produce
® a given volume of goods or services

Key Performance
Indicators (KPIs)

Reduction in defects or the costs of
@ rejects and reworks

. Increase in the level of customer
service or satisfaction

o Reduction in process inventory and
energy usage

@ !mprovementin raw material yield

. Reduction in downtime and
maintenance costs

Reduction in materials, supplies, and
@ other variable costs

MR TIENIuMenaINITThTlaTInsioNle (RUVUSUYS a.A. 2562) wih 4 vos 17
FUAINTT TSN INUTUNA T TTUTINHAHEAUNIVIF



3. mIneaskaznsiasuunlugafdvia 1ag Dr. Benjamin Kwasi Addom fiUsnenduuleungnisén
INWATNITULAZNITUTTUL LATDINTANUSYIR
nswmwsuunlugafdvaduiaddglunisiiudsz@nsamnisudauaznisustunauselovdlunia

4 o v o ¢ daa o v N &
s lneasednsnn (Commonwealth) lansentindsunumvsanalulagadnalunisasianisidsunlasisly
sEAuNsinERsTharsuun Wy Jygusedvsg (A) nsimuigudeyavuinlug (Big data) wazszuudeyandva
ansaiiunandn Faeanduvu wazadsanudusssulunsudslunavsslevdlussuunisinunsldeded

aa o

Usgdnsamdanisldinalulagidvialunsimusuun wu nislimuSneiriussuy SMS v3en15vg3nTsuaivia

=

Pufiunandnuazandununisudn Tnoamnzlugiinauenini nuinnwasnsilduinsadviaimsiiunanands
300% waranni1sgaideinnisuudsiazn1sdnnisiaeg1eadivedfey dmuusunvesnisiauniasadneiiy
§1udyased U (National Data Infrastructure: NAGDD) nasfiszuudmfudayanisnisinunsiidnaninuas
Uaensdvaztaanfinlszdvsamlunsdndulaifieatunisudnuaznisnszanedudi naluladfdviaiiisitesiums
Jansteyamanilfselinaenvuiarinamuaasoiausruunaudsiiunausslon (Gainsharing) My
s35uuazdBuls
namilngagUie wealuladhdvauaslassadsiugrudeyamenisinensiiunumdidyluntsian
guurluaTednsan Liifiesheiiunandn andunu uiduasuaismnudussalunisuistiuwausglov

wazasensiivlsegadstulussere

Digital Agriculture Framework

MACRO-LEVEL IMPACTS
Sustainable Inclusive
food& growth
nutrition security

AGRICULTURAL TRANSFORMATION

SMALLHOLDER FARMER-LEVEL IMPACTS

Climate Higher Higher Financial Inclusion of Youth
resilience yields incomes inclusion women employment

Digital innovations Data infrastructure Business

Digital solutions Registries development

aa, Contentdata Initialfinancing

«Praduction services &g eq

*Market linkages + Wasther data -NGOs

+Financlalsccess w ?"‘”‘”“:':‘a w Farmers

&+ Financ B et
O % 4

Digital 3 E:erdata i I l Subsequent

technologies + Institutionsl investment

g, a Bg.

SRUML + Individual data sinvestors

+Drones Goveraance *Agribusinass

* Blockchaln =Banks
THE THREE PILLARS

ENABLING ENVIRONMENTS

Infrastructure Policies Literacy Business Knowledge
&access & strategies & skills ecosystem & networking

1 Theuse of digital innovations generates new data that feedinto, and often enhance data infrastructure

2 Datainfrastructure is required for busi inability of digital
3 Business development services strengthen both data infrastructure and digtal Inngvaticns

MR TIENIuMenaINITThTlaTInsioNle (RUVUSUYS a.A. 2562) wih 5 v99 17
FUAINTT TSN INUTUNA T TTUTINHAHEAUNIVIF



NAgDI Framework

Develop a decentralised, secure, and
¢ interoperable data exchange that connects data-holding institutions and

sy data-consuming entities

Policies & Principles:

stakeholder interests with

y out strategic marketing that aligns
 a sustainable business model

National Agricultural Data
Infrastructure (NAgDI):
A model of DPI

Climate Data: Forms the basis of
content data in support of resilient
agricuiture ard food systems
transformation.

tandards & Ensures
common langusge and smooth flow
of communication within and between
theinfrastructures.

National & Functional ID:
Identities are fundsmental
forestablishment anduse
ofthe infrastructure by
providing a solid basis for
monetising partofthe data, \Q

POLICE

STATION

TECHNOLOGIES POLICIES & MARKETING GOVERNANCE &
& SYSTEMS PRINCIPLES & BUSINESS ADMINISTRATION
Inthis model, the road network symbolises. Therules of the game for the estadishment and use the Initial financing of tt Ensures the techrical and operational running of the
Infrastructure as of NAGDI. The guiding principles for the deployment and howwil that infrastructure ues d
g q = of sy iogles; the and i financing must pes fruist and
marketing trateay: and the funct P by acting as trustees.
of the governance and administration model of e segrm custodians, stewards on behalf of the data contributors,

the infrastructure. and reveriue streams. holders and owners.

4. wwfuanatunisuszandlduulfn Gainsharing tWaN1SWAILIYUUN
nsmAnwIMainanssulual.an aedmanssuluall.andanudfgseniswausuun Ineasesele
warlon1an1391991u YsLAeIfugiseusnyTausssukavdasunsvieniien nilslunsdifinuifeuiym
. = & ¢ A o a0 v & a o %% ] |
Mulberries a.0ussAnsiiedsnuiysiunisiuynisudalnandauningdunytiueing 4 kaunisiineusuuaznis
Iamnanaliunvatiu MsikwAnnsuusturausyleovd (Gainsharing) uldluesAns wiu nstmlutaniunau
MIuEn Prwduasumsiaugusulasiinlseaninmnsuaneg1adadu
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HANDICRAFT VALUE CHAIN

= The supply chain for Lao handicratts differs significantly across sub-sectors, with the longest and most
complex chain typically found in the textile industry. In this case, traders provide raw materials to
producers, who then supply the finished goods to SMEs. These SMEs either sell directly to consumers

or through international distributors.
i tional

Source: Global and Local Market Analysis of Lao Handicraft 2021 |

Barmed Domestic traders.
ook

// 3
Organic Soap

axys unun

nsdinwvasal@es msfnwlunnadeiieaiugsia SME sunisinunsivsauanuduialunis
WUIAR Gainsharing 1l LU A1SVINARSUNABI LU NZUUAZANAIY 9) s?fﬂ‘daaLﬁ'wﬂaﬂ'ﬂﬁﬁumamamﬁmuﬁadw
nsudelunaustlovdidvldninnuuazesdnsiidhmnesiuiy TnsninouagldsuTudanunnuansaluns
WunanAnlaran YRIALAN Sedaaliasugiaguuvissiuaigduln
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o |ES
FAESYAD  Pickles

U (SESAK 1985)

U Pickles are products produced for generations as a
way to preserve fruits and vegetables that need to
be processed because they can be easily spoiled
and to overcome this problem is to pickle them
either dry or wet.

Ults is the process of preserving food by
fermentation, marinating or storing using vinegar
and resulting food is called a PICKLES. - —

. . JERUK MADU PAK ALI

U Popular pickles are like raw mango, lemon, amla, @
papaya, cauliflower, carrot, garlic, ginger, onion, ::a#;;‘;‘g:;"s
green chilies etc (Side Dish/Snacks))

&

nsdiAnwnluidutud Tuilduudinavgsianldumfnnisuuslunaysslond Wy gsfmdnduian
vilu Mira’s Turmeric Products &sldszuunsusuuseussaniammsvhaulagliluianngeavieiliiadu 8nns
g3nasudnidnuaznisuussundndmeidndundaulumaatunldiioanveudeuaviingenvie n1sudedy

Hausglevbiliminauiidusulunsuulselssdnsnmnsudn uagdmasonisiiulnvetesinsegraitduddny

Mira’s Turmeric Products

07
B < Established in 2015 in Lipa City, Batangas,

Philippines

<+ Started the business by planting turmeric and
ginger

<+ Processed the organic produce into turmeric
and ginger tea powder

«Php1,000 (USD18) as capital

« Started to export products in 2017

++FDA-LTO registered with Halal certification.

https://www.dti.gov.ph/zero-to-hero/zth_luzon/zth_region-4a/batangas-miras-turmeric-products/
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Productivity Incentive Scheme

Employment Size Micro (9 workers)

Problem Area Need to dispose wastes properly (e.g. cartons,
plastic, ginger pulp)

Productivity Improvement Program Implement 55/7S of good housekeeping
Performance Indicator Sales revenue from wastes
Savings/Revenues Generated from PIP  Php2,000 (USD36) per month

Period of Sharing Monthly
No. of Workers Benefited 8 workers

Computation Php2,000/8 workers
= Php250.00 (USD 5) per month per worker

nsdiAnwnUsEmAddy duulduummainvaneiiteatuayumsiuguiisuun Tastunsnszas
nineNsuavasnaunasEniuiomazyuun iulasinmswazuleuiediey lewn

- Iﬂwmiaﬁuauumiﬁwﬁugm (Migration Support) @auayunisgtearnidesivg lwuun daedu
FreimdegEn 2,000,000 Loy (Uszana Uszana 448,200 Um) uay nsaduayunisisugsisluruun lag
Tduwifina Gainsharing fun1sgdlasmenausylew Fusodld W Muaziinn

- TassmswaniUasufnwndans1 (Study Abroad Program) WalemaliiniSeueny 16-18 U anidieslvigy
TugeululssFouruun 1-3 ¥ Sjuiassavayuline luiinuszdrTuveninFeu 1wu ivnuazerms
tnieuldiFoug Yausssuiesdu 1wy nsviunens eudde uaznslddiauuuruun §egavaing
AnuduiussEinafleas suuviuMsSeuiuaznisuaniUasuinusss suaaasugiouazany
Wuudewes nsdavhsenunendinisidisiulasinisiedile (adudiuuse .. 2562) daunnusiuiie
sewrhelsane aoniufunandaudnnd vt 13 109 18 gsusuunlussezen vonnddanauides
lumsdanteralsnioudenndnu wnlufiuiianas

- Tnssms OTETSU-TABI 53uf31 "OTETSUDAI" ($1891w) uae "TABI" (msvieaiiied) titeduginvieaiioaiv
PUBUTLUNTIFDINTUTI Tavtnvieaiinastaseiluiud wu manunsuielsausy uanfuiiinuay
Usvaunsaiiosiu deainvieaiinfidingan Tassnnsldsudszaumsallusuun warsaundusideudiuas
dndulagheiugiunns

MR TIENIuMenaINITThTlaTInsioNle (RUVUSUYS a.A. 2562) wih 9 ves 17
FUAINTT TSN INUTUNA T TTUTINHAHEAUNIVIF



Municipalities

P77

av.
X i PR
Donations —

&
J7

Tax office

Filing tax returns

L =

Income tax deduction (after deductions) Resident tax

Furusato Nozei

RN IImNTUsEYN iR sd AN sulsdunausylevd (Gainsharing) unusuldiieinun

nszUIUNsBEudkarauesetnieMsSeuivemuTuUuuias Fagdivairuduuddifuusuiasiasuaing
AU TEAUYRID el

1)

3)

afaedetnomaduisniu: Sududonsaiaaletissewihsuruuuiiuiigs Winursnsuasdifeatos
wanidsuanuiarsraunisal kiunismenguifeudvieniiaiu Wediuemuidumainynsiddu
5IAMINENeNIIIYIR uarmsdnwAnaden maisusidamnsorldiinisiineusunieaumie
ns3ouseulat Ingldinalulafidonlosyuvuddhedu

314 Gainsharing Wuussgsla: nsuisdunauselomifiAnanmsiannnsuasvdoniseydnemineins
ansalfifuussgslalivuvusnfiotuisous wu msliludavdonansuunuuniiidienennnuiuied
U‘wmwﬁwﬁ’zﬂumiﬁ@ummammwﬁami@juaﬁmma"ﬁm

nsatiuayuninensiitenisiieus: Samiaiesfionsizous 1wy weluladnisinuas vienisilneusuan
fimngyftansnsndindssgndldvuituiigeld mudmsaivayudoniadsumsaeuiivnzan Wy qife
mstgnits nsdanisth wazmaliansinensiddu

msasaadevieiivuvy: Bneusufihguvulivimihfiduagviedaionenniwy ienszareanuid
aundnlugeueswiaidos fihmuvuannsaidusinandumsifensefumisnuneusniiiefudeyauas
ninensiiudsslowd

nsAanukazUsTiuNG: dnvisruuiinanuuarUssliunanisiseuivesanndnyueu Ineanaldunuause
inausinziaarunomii iy nadiusdanm annslimineinsiiduddes viemsinseldveniniou
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2. MIGRATION SUPPORT

= Key success factors of the subsidy |

-Help them imagine what life will be like after migration
-Short pre-visiting events to experience the life
-Networking events with elder migrants

-Virtual guide of the town

4.TOURISM + RURAL REDEVELOPMENT

= An innovative matching service by a start-up (2018~)
= OTETSU-TABI =OTETSUDAI (HELP) + TABI (TOURISM)

SERVICE: Match online rural areas who needs labors with travelers who want to
travel with less expense.

VISION : Create a world where truly good people, good things, and good regions
throughout Japan are properly valued.

Travel Accommodation

Mnnsdifinwasis 4 Usena Tdun aduan snade #aUlud uard Uy uandliifiudn wuaAanis
wuslunaussTovd (Gainsharing) liunagnsiianunsaihluldlunsimuigsismmdnlunainanssunas
inwmsnsuldognediszanBnim ddiifivsdefumananuaraiussgdlalininaurinty uididemaligmuluon
yuunldsuustlovidnuasugiawas e sty asibumaaldid
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Gainsharing waznsuiluusuldlunisimungususuunrsensiiudss@nsnmnisudnvesmiieny n1asgla
a81dls SIudemNULANEAIITEIING Gainsharing wa Profit Sharing JsausaagUlnedsuulsnall

A15197 2 AMUUANAINIZTAING Gainsharing waz Profit Sharing

Extrinsic Rewards

“Productivity Gainsharing”

“Profit Sharing”

(Handn AN 5l N15UINTS)
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