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1. uurAnvesUsEANSAMNTSHEAR (Productivity) waznisudsdunauselewd (Gainsharing)
e Dr. M. Sugumaran fitinendmuanududavesesdinsnisuimsians Ussmanaide
Uszansamn1swdn (Productivity) nunefi AuduRusszninsUsuanandn @uA1mnie
Uinsindnld) fuuimnaminensild wssew nu Yae wav) maiiudsEansamSemnednsudelinntufe
nslinsnennslitfosiian Inodinsnaningsdmiunisudsdunadssloviainnsifiuyssansamnisudn
(Productivity Gainsharing) fi® sz‘uuﬁdﬂLﬁ%ﬂﬁwﬁmmﬁaQﬁdaus’aw‘u’wLﬁmﬂizﬁw%mwmimammaaaﬂﬁﬂs dle
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nsuvslunauszlovid (Gainsharing Models) ﬁgULLU‘Uﬁwmﬂwma 19 Scanlon Plan
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{fﬁ Productivity Gainsharing Framework

4pD
ACTION KAIZEN
Baseli(i:'l'iEgtﬁndard P'us
Productivity Improvement/ i
- Measurement Countermeasure |nn0vat|0n
Productiv 1
- Management Cycle PLAN
-~ Productivity | _ - Productivity |
Improvement | ;_ Improvement Plan Ve o | .
A
KAIZEN | Improvement with
Fiod iezion o
i -Management el
Im nt 7 available resources
r.?h:f’?:s Cooperation
v Maintenance
- Productivity | t ' n
~ Gainsharing | Ll Desirable progress by combination of two
Source : APO Handbook on Productivity m W

2. nsavulevrelunisudsunausslemiannsiiauszaniawnisudn Taeg Jerome P.
Yanson §81uemsiheuimfnumaila nEnsaeusenuuazn1sdnee Ussmanautiud

msudelunadsleriannisiivdszansannisudn Wussuuiiwiunsutsiunarilswie
UsﬂwﬂﬁLﬁﬂsﬁuaﬂﬂﬂ'1s‘U%"U‘Uiﬁﬂs33%%:1wwmsv‘hmusijwﬁmmLLazaqﬁﬂi Whnnewes Gainsharing Aan1s
duasumsviauduiin nsusulgmunmessdudiuazuinis suiainmsasuasnenuduiusseninminauiay
HUINS m’luﬂmwﬁﬂaﬂﬂuﬁlﬂmLLmﬂﬂumism,wmwﬂiauuiamauamawma TAgg N ITRALITFUULTNIY
LLawmswasimaﬂiﬂwumLﬂuﬁiiﬂwﬂuwuﬂmu asRnsFeuRR IR nssInsMsulunadsyloditessnuuy
wazaiulasansdmSunsuTulTmandn N153AN1INTHENS wazmslfssauAntnnumLUsEaS AR
Tneiifd3nUsyansam wu msaanailunsvinu N3AAAUYUNNINER N1SUSUUTIRMAMELAT Wagauianel
YDIYNA

Legal Framework

1987 PHILIPPINE REPUBLIC ACT NO. REPUBLIC ACT NO.
CONS TITUTION 6727 6971
"The State shall regulate "It is hereby declared the "It is the declared policy of
the relations between policy of the State to the State to encourage
workers and employers, rationalize the fixing of higher levels of
recognizing the right of minimum wages and to productivity, maintain
labor to its just share in the promote productivity- industrial peace and
fruits of production and the improvement and gain- harmony and promote the
right of enterprises to sharing measures to principle of shared
reasonable returns on ensure a decent standard responsibility in the
investments, and to of living for the workers relations between workers
expansion and growth."” and their families; xxx" and employers”
MR TIENIUMenaINITThTIulATINsioNle (RUVUSUYTS f.A. 2562) wih 4 ve9 16
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Productivity
Gainsharing

*Payoutis based on operational
measures (productivity, quality,
spending, service)

*Payouts are self-funded based
on savings generated by
mproved performance

Profit Sharing

» Payout is based on  financial
measure of the enterprise’s
profitability

*Payouts are funded through
company profits

*Payouts are typically made
when there are profits

*No employee involvement in
the design process

*Often viewed as entitlement
oremployee benefit

*Little impact on behaviors
smce employees have
difficulty Inking what they do
and ther bonus

*Payouts are made only when
performance has improved
over a historical standard or
target

*Employees are involved i the
design and implementation
process

*Generated only by improved
performance and is viewed as
pay-for-performance initiative

*Gamsharing reinforces
behaviors that promote
mproved performance

Key Performance
Indicators (KPIs)

Measuring Improved
Performance

Reduction in hours worked to produce
® a given volume of goods or services

Reduction in defects orthe costs of
® rejects and reworks

. Increase in the level of customer
service or satisfaction

® Reduction in process inventory and
energy usage

@ mprovementin raw material yield

. Reduction in downtime and
maintenance costs

Reduction in materials, supplies, and
@ othervariable costs

3. wsugAansvanIsuusurausElevinunswauvuun 1ag Dr. Somdeth Bodhisane
Shwmsggruiemsiie sandugnaminssuuazniswigivd (I0) nsensisgasunIsuLaznMsWIRiyg (MOIC)

Productivity Gainsharing (PGS) 1Juszuuiludsdunausslenifiinannisifiuuszansam
AT NN WU MIanduyu Mafiunanan ViU TRma AL ssuuiaiussgdal
winnuhausufufiedneveesdng InsnaneuwnudenloafuaudiSaege¥aay saann Profit Sharing
fitiunisutsrnlslaesaa fadu nsuaunisesnuuy PGS BuanTinsizignsou autvune wu andefianain
Wikandn v3oUsuuzaims mnduimuaiitiafinnzan uasfnnumasgreiios snfegrautu Tu @y, an
thuwdn PGS anldifleansunulursudaidnuagnnsudndin nieudusoldlinunsnsluguy Tngdauasuns
yhausuiuaranavisia miaassgiaruanusiolugunuuavnsal SwasUldh pes Hundesiiod iy
Tunaiiunandn adaussgdle uasatuayunsimngmuruuresassiy alussiussdnsuasseduumu
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WHY IS PRODUCTIVITY GAINSHARING ESSENTIAL FOR

EFFECTIVE PRODUCTIVITY MANAGEMENT?

Effective productivity management within an organization relies on its people. It is crucial to
recognize and appropriately reward employees for their contributions.

A productivity gainsharing program creates a direct connection between rewards and
accomplishments. It aligns employees' goals with the organization’s objectives, motivating them to
work together towards shared success.

Foster greater teamwork among employees

By implementing a productivity gainsharin.
Y P gap Y8 8 Tncrease employees' commitment to their work

program, an organization can:

SCANLON PLAN

The Scanlon Plan attributes any
increase in an organization’s sales

Leverage employee creativity to boost productivity

Calculation formula for the bonus fund in the Scanlon Plan

Bonus fund available for sharing

turnover to the collaborative : A B :

efforts of labor and management. H H

- . : Wages and .

Therefore, a portion of the : I{gzgﬂ;scrg?ﬁ; X Sales s;garies :

increased sales should be shared : already paid :

with employees as a bonus. 8 :
%

RUCKER PLAN

Creation of

The Rucker Plan aims to boost € value addeq » € Distribution of Value Added )
value added. When value added T e
increases, a fixed percentage is Profit Dividends v
paid as a bonus to employees, Retained carnings ~ + share H
recognizing their contribution to e T
the improvement SALES
Depreciation
Interest
Tax

PURCHASES

Eg.

- Raw materials

- Utilities

- Rental

MsImNTIenumenainIsiTiulasinineile (QUUYSUUE .0, 2562)
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4. MsinwaswaznsAruUnlugaRdia Tng Dr. Benjamin Kwasi Addom fiusnwn
AuUlEUIENITANNEATNTTULALNITUIZAN LATDINTANUKIYIR

nswaruunlugeddaduindifylunsifiuussansamnisnanuaznisudedy
naUszleniluniainuns lngi3ednsnn (Commonwealth) lansentindisunumvssnalulagidvalunisasianis
Wasuudawislussfumsinyaswazsuun Wy Uyayrsedng (A) mswauigiuteyavuialvg (Big data) uay
szuudeyandvia anunsaufiunandn Hsanduny wazaienudussslunisusiunaysslovdlussuunisinems
I¢eensfiszansnndsnisliimaluladfdfaluniswamunmuun wu nmsliduInwisiussuy SMS wien1svin
gInsIuAITa Drefiunananuazandununisuan Taslenzlugiiniauenini nuiinumsnsitliuimsadsiatinng
Wiunandnda 300% warann1sgyideainnisvudauazn1sdanisiegrslidedidy dusuuiunvesnisimun
Tssarsiugiudeyasedud (National Data Infrastructure: NAGDI) n1sfiszuudnifudayanisnisinynsiia
AunLazUaonfuardieiinlssaviamwlunsdadulafeadunisndnauagnisnszaredudn ialuladaiviai
Aertestunisinnisdeyamanidadieliniaensunasinasmuansaimunszuunisutsiiunaysslon
(Gainsharing) #lifusssuuarSsBuld nanlasauiie wealulaBidvauarlnsadaiiugiudeyansnisinunsd
unumddglumsiausuunlueiodnsnw lifissheiiunandn andunu uiduaduaiannudusssaluns

pUslunauseloviwasasransiivlnedededulusyeaze

Digital Agriculture Framework

MACRO-LEVEL IMPACTS
Sustainable Inclusive
food& growth
nutrition security

AGRICULTURAL TRANSFORMATION

SMALLHOLDER FARMER-LEVEL IMPACTS

Climate Higher Higher Financial Inclusion of Youth
resilience yields incomes inclusion women employment

Digital innovations Data infrastructure Business

Digital solutions Registries development

eg, Content data Initial financing

+Production services e.g. e

*»Market linkages = Weather data *MNGOs

*Financial accass w ° Marketdata W sFarmers

@ Finarcial data i «Doni
©F o) -

Digital 2 E:erdata & I l Subsequent

technologies + Institutional investment

=g, dats ‘ ed.

AL + Indivicual data =Imvestars

«Drones Governance =Agribusiness

= Blackehain =Banks

THE THREE PILLARS

ENABLING ENVIRONMENTS

Infrastructure Policies Literacy Business Knowledge
& access & strategies & skills ecosystem & networking

1 The use of digital generates datathat and often enhance data infrastructure
2 Deatainfrastructure is required for business sustainability of digital inncvations
3 Business development services strangthen both data infrastructure and digital Innovations
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NAgDI Framework

\, Develop a decentralised, secure, and
~ lnteroperable data exchange that connects data- holdlng institutions and

ir Carry out strategic marketing that aligns
stakeholder interests within a sustainable business model

National Agricultural Data
Infrastructure (NAgDI):

Climate Data: Forms the basis of
Amodel of DPI content datain support af resilient

agricuiture and food systems

National & Functional ID:
transformation.

Identities are fundamental
for establishment and use
ofthe infrastructure by
providing a solid basis for
monetisingpartoftne data. \§

e Standards & Interoperability: Ensures

commonlanguage and smooth flow
of communication within and between
theinfrastructures. POLICE

STATION

TECHNOLOGIES POLICIES & MARKETING GOVERNANCE &
& SYSTEMS PRINCIPLES & BUSINESS ADMINISTRATION

Inthis mode, the road network symbolses Therules of the game for anduse thelnitial financing of the et isures the technical ar the
Infrastructure s f NAGDI. The guiding principies for the deployment and howewl tu ?lssues its content.
i g 9 o 3 f jesiop the and | financing must be Independent and ensure neutrallty, trust and
marketing and business strateay: and the functioning instruments. ated by the approach by acting as tiustees,
of the governance and administration model of Infrastructure, specifc products, customer segments custodians, stewards on behalf of the data contributors,
the Infrastructure. and revenue streams, holders and owners.

5. ArumenEuvaInAdgewaLnguvuvuunlugUu Tne Hideyuki Ezaki Uszsnu
Usun Management Assistance Co., Ltd. Uizmﬁnj‘l]u

ANuiesynInailoauazyuun 1Asans Hometown Tax Program fetlusnegsdday
Yoan15UsEeNAlELWIAR Gainsharing TuseAuwn@ LﬁaLLﬁlﬂJﬂmmmmmﬁlau%LLasaﬁuauumwﬁﬁ%mﬁﬂiuﬁuﬁ
%uun 1nefl Hometown Tax Program a]wLUmT,ama'luﬂwmsuuwmamwaﬂmsnLaaﬂusmﬂmwmmu’mmwmu
yuuniidosnsunuiitzsrelifuidesiienduey fuinnnazldsu wesiymeuuny’ wu nanfasiviosiuanyueud
Iesunsatiuayu Iﬂiqmsumaﬂssmawiwmﬂﬂﬂawuumasauuagumiw@umsqwuuiwmamu WU N1IRRUN
afafnsdann nsmuaudn ithiivhaneiiona nsdaaiumaeailsuareyindiamsssuviesiu

¥ w.a. 2565 TassnsilaSuRuusnts 965.4 Wuduieu (Ussanas 289.62 Wuduum)
fatheasrenu Hunguy waraiuayuassgioviesdiulifiiulnegisddu egndlsfiniu nissdulassnisnuingims
wsdusgminsgusulunsdnmasesmeuunuiiiedsgaguiann dwaliiAnalddegq wu Avudsesiguazan
Tawan Fasamudrnniu 46.8% vesduusaailasu uenani deslnydadufusnavdngyideseldanand
uediu vilinistivinisaisnsazanawaziinauldaunalussuuiesugia wlaslinuimielasanig
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o < @ ' aa q v a . . o o
Hometown Tax Program §eaailudetneifvesnisuszgndlduuifn Gainsharing Wianszateninensuay
aduayunisiauguyuruuned 1By Fasvioulnduiannunersuvesiguiad Julunisadisaunanis
wiswgnanazderdlussagendmiuiuiivuun

2. TAX SYSTEM FOR EMPOWERMENT OF RURAL

AREA IN JAPAN

“HOMETOWN TAX PROGRAM”

= Select a city | want to donate

o Municipalities :‘
m Donate within the amount J 1
i %

of the Resident tax

Donations

Tax office - Cities
_ X

Resident tax deduction
= [
Q % o
= . 717 |

- == N
Income tax deduction (after deductions) Resident tax

3 Filing tax returns

Furusato Nozei

2. TAX SYSTEM FOR EMPOWERMENT OF RURAL

AREA IN JAPAN

“HOMETOWN TAX PROGRAM”

= Thank-you gifts
from local specialties

= Gifts are prepared by each
single municipalities and
eligible upon donated amount
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" psdlfnwvesUssmAEunn

nsdiAnwrvasunaids nsAnulunnaidoiieafugsia SME dunisinunsiivszay
Anudsalunsiuafn Gainsharing anld wu msvinandugines Wy uzahazdnmma o %”Mamﬁmgaﬁﬂﬁﬁu
nanAnfidssy nsulsunausslendiilindnauuazesdnsiidmnesauiu Tneninnuegldsulutany
Arasnsalumsiisnananuazaun e saui Sadwmaliasvgiagumuipshiuaiouivie

o :
PAKE JALD  Pickles

U Pickles are products produced for generations as a
way to preserve fruits and vegetables that need to
be processed because they can be easily spoiled
and to overcome this problem is to pickle them
either dry or wet.

Ults is the process of preserving food by
fermentation, marinating or storing using vinegar
and resulting food is called a PICKLES. : ‘J"E‘RU e

W Popular pickles are like raw mango, lemon, amla, @
papaya, cauliflower, carrot, garlic, ginger, onion, F":l'fl:‘s”p'l"g:ﬁ"s
green chilies etc (Side Dish/Snacks))

a2 Cd CY a o w ' @
nsalfneiniannanssuly aul.ann aednanssuluald.andanudidgysonisaun
yuun lagaseseliuaslonianisdnenu vaugeriuditiseysnyinusssukazduasunisveuiien nilslu
= 2 a o . = & I3 A o S v & a Aa x> '
nsdlfnwiAsuTEn Mulberies Fadussdnsiiediauiyadunisiuynisndalununiinuainglungdiueg 9
Hun1SHneUIHLaENITInMIRaIaliagaU U nstuulAnn1suusluraUseleid (Gainsharing) unlgluesAns
wiu Mslulanunaaunsuads fedsasunsiaunyuyuiasiiayssansnmnisnanag1adsdu

HANDICRAFT VALUE CHAIN

= The supply chain for Lao handicrafts differs significantly across sub-sectors, with the longest and most
complex chain typically found in the textile industry. In this case, traders provide raw materials to
producers, who then supply the finished goods to SMEs. These SMEs either sell directly to consumers
or through international distributors.

B Domestic traders.
e distributors
sourcing

Source: Global and Local Market Analysis of Lao Handicraft 2021 |
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nsaldneludaulud Tuildududivanegsianlduwifnnisuuatunayselovu wu 5509
HARA NN YEY Mira’s Turmeric Products &4ldszuunsuiuusslseansammsvihaulagliludaaingenvien

% Y
=1 a

WinYu 8nviegsiansudniUnuaznisudssundnduaidaiindaiuuifnduildiieanvendouasiiingenviy
nswuslunayseleviyilininauiidiusulunsusuuslsedninmnisuds wazdmasenisifiulnuedaddns
otslitpdAy

Mira's Turmeric Products
% Established in 2015 in Lipa City, Batangas,
Philippines
«+ Started the business by planting turmeric and
ginger
“ Processed the organic produce into turmeric
and ginger tea powder

+Php1,000 (USD18) as capital

+ Started to export products in 2017
%+ FDA-LTO registered with Halal certification.

https://www.dti.gov.ph/zero-to-hero/zth_luzon/zth_region-4a/batangas-miras-turmeric-products/
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Productivity Incentive Scheme

Employment Size Micro (9 workers)

Problem Area Need to dispose wastes properly (e.g. cartons,
plastic, ginger pulp)

Productivity Improvement Program Implement 55/7S of good housekeeping
Performance Indicator Sales revenue from wastes
Savings/Revenues Generated from PIP  Php2,000 (USD36) per month

Period of Sharing Monthly
No. of Workers Benefited 8 workers

Computation Php2,000/8 workers
= Php250.00 (USD 5) per month per worker

nadiAnwranUszmaddy duulfuuimmanuaneiiieatuayunisfluyiufisuun
Tnguiunisnsgaeninensuaraisnuaunaseniniissasuun iulasinisuazuleuisdiny laun

- IﬂidﬂﬂiﬁﬁUﬁHUﬂ755185U§1u (Migration Support) atfuayuni1sdieaniileslng
lJwuun MeRuriemasgedn 2,000,000 twu (Usgsins Useuna 448,200 VM) uag
nsatfuayunsisugsialuruun Tnelduuidn Gainsharing sivunisglasenaysslen
Afusiodld 1w ruuaziiin

- Tasesniswandsudnuidansa (Study Abroad Program) Walenialiiniaueny
16-18 U andledlung ldiSeululsaiouvuun 13 U Sgurasraduayuailddne
TuFinuszdruvesinou wu Aifuazems dhieuldiFoudiuusssusiesiu wu
nsviinwes e wazn1sliFiauuuruun Sseaiemnuduiusseninaiiouay
yuunrumMsFeuiuazmsuanddsuiamsss wiuaiaasugistazauduudses
guauruuvluszeren venanifianaudsdunstavieslsadoudesindun
winluitutanas

- TA33an15 OTETSU-TABI 598/191 "OTETSUDAI" (¥38:971) wag "TABI' (N15%i01ilen)
diedugiinviondeatugueumuuniidomnisussnu Tnetnvionfisrazdisnuluiiui
WU NMsinwRTMIelsalsy wanfuiiinuazUssaunsaiiedu deinvieuiloafidniau
Tassmslésuvszaumsalluruun vansaundunideusuazdndulaghedugiunns
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2. MIGRATION SUPPORT

= Key success factors of the subsidy |

-Help them imagine what life will be like after migration
-Short pre-visiting events to experience the life
-Networking events with elder migrants

-Virtual guide of the town

4. TOURISM + RURAL REDEVELOPMENT

= An innovative matching service by a start-up (2018~)

= OTETSU-TABI =OTETSUDAI (HELP) + TABI (TOURISM)

SERVICE: Match online rural areas who needs labors with travelers who want to
travel with less expense.

VISION : Create a world where truly good people, good things, and good regions
throughout Japan are properly valued.

Accommodation

Gig work

Mnnsdidnwmesia 4 Uszina dud wnaide aduan HaUTud uasdiu uandisiui
wnAansutstiunayszlond (Gainsharing) Wunagnéfiannsathlulflunsiaungsisvuaidnluaaiaonssu
waginumsnsaldogaiiusraninim Selifiesofunandnnarasussgdaliussnuauiludviniy uidsdma
Tipmulusmruunldsulselonifmuasugiouazsmainuniiddy agdunsddsd
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A135199 1 N15Uszendld Gainsharing Tu 4 Uszina

Usene nsAlANY WUINN Gainsharing Uselguid uwameusultlulne

uiaify | 379 SME wUs3Y | nisuvaduludaniy | - duseldliinuasns | - Wawn SME fuudssy
duAiinyas U | nendanasauAMELA | wazann1sgaidenanan mawamuuﬁuﬁga
waldnes oLy - dudfuiasugiayuny | - adandaeiangiu
yae sty

auvan | 89dns Mulberries | - n1swusluludaniu | - afeunasselali | - aduayuinonssy wu
Hnousunisndnluy | HandnuasAMAIMEUAT | YUYy fweflouuituiigs
A A MgsLazdany | - aduayuniseudny | - iWenynvuruundv | - 19uuifn Gainsharing
Aann TWUEITY pamfin1eiu WlenszeunIHER

Waulud | gsfondnfasioiu | mslisstanusonue | - funandouazils -14luwma Gainsharing
uazWsudniUn ile | wazmisanveade - AnAnusuileszning | iilednnisvdy
Wunandnuazan WINUKAZBIANT -daasunrusiuiiely
AuvU guyulaiisUsavEam

Fu -Tasennsatduayy | - msifuatuayuiisy | - Aeuilleanguuun - advayulasainisdne
mMséheiug #osldl 1y A3 dusglduasndsau | Supuuuiuiigs
-TnsamisuaniUdey | - mslinanouunuain | Indligmen - Hauieafigrnuy
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