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2)  Why measuring public-sector productivity? 1agl Mr.Dean Parham, Crawford School of
Public Policy College of Asia and the Pacific Australian National University, Australia

3) Defining KPIs in measuring public-sector productivity. el Mr.Dean Parham, Crawford
School of Public Policy College of Asia and the Pacific Australian National University, Australia

4)  Productivity performance of some public services in Australia {agl Mr.Dean Parham,
Crawford School of Public Policy College of Asia and the Pacific Australian National University,
Australia
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- Community service

- Housing and homelessness
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Framework of Indicators
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5) Productivity measurement approaches for the public sector. {agl Mr.Zahid Bin Ismail,
Malaysia Productivity Corporation (MPC), Malaysia
6) Public services productivity measurement cases in Malaysia. 1pel Mr.Zahid Bin Ismail,
Malaysia Productivity Corporation (MPC), Malaysia
7) A Public-sector productivity measurement exercise 1agl Mr.Zahid Bin Ismail, Malaysia
Productivity Corporation (MPC), Malaysia
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The Atkinson Review suggested approach for
measuring government productivity

Adjusted for

+ QOutput costs —
+ And perhaps Quality

- Quantity of different Index of
activities performed - > Outputs >
divided by
For TFP: Current spendin

+  Labour
* Intermediate resources
+ (Capital consumption

Or for Staff Productivity
Total factor productivity (TFP) = Volume of output/Volume of total inputs
FTE staff FTE productivity = Volume of output/Velume of FTE staff

Adjusted for

Source: Growing the Productivity of Gavernment Services Patrick Dunleavy,
Pay and price deflators | — London School of Economics and Political Science, UK and Leandro Carrera,
Pensions Policy Institute, King’s Coilege, UK , 2013
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1. Education School Number of students - Operating budget (CE)
. ) + Emolument

University + Number of students L EnEsh A i

2. Healthcare Primary Health - Number of patients + Capital service
Secondary Health  + Number of patients » Number of selected

personnel

3. Security Police + Output = Input . Teachers

Immigration + Number of travelling documents PAEETER

+ Police officers
+ Immigration officers
« Fire fighters

(passport, visa)
+ Number of depots

Fire & Rescue + Number of fire & rescue cases - Correctional officers
+ Number of letters issued for - Civil Defence officers
building/CFO/CCC
Corrections « Number of prisoners

+ Number of parolees

Civil Defence + Number of trainings conducted
+ Number of cases

wasaNil asdayani At Productivity luninsanaestszing tae

National 3 sectors output aggregate

Productivity
Index 3 sectors™ Input aggregate
(labour, intermediate and

assets)
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OBIJECTIVES
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Performance Indicator Framework for Education
- University sub-sector

QUTPUTS OUTCOMES
e . ™
' ™ Ty Generation of Knowledge
OBIJECTIVES Students with Special Needs
» Toconductand - INCLUSIVENESS International Students
produce research. | : Students by Gender Solutions Provided
\_ (to be developed) Y,
* Toteach and facilitate e Y e
student learning. i inati
8- o T » Students per Academic Staff Dissemination of Knowledge)|
Graduates Employability
= Tofacilitate the
knowledge to indust: - - ] ) Graduate on Time
& i [ Generation of Knowledge AN v
and community.
Journal Publications —
Journal Citations o
Original IPR Facilitation of Knowledge
Graduated PhD
PERFORMANCE i
Principal Investigators Training Revenue
Research Grants
Consultancy Revenue
Programme 1
* Generation of Dissemination of Knowledge A\ Endowment Vi
Knowledge
Graduated Univ. Students
Programme 2 Benchmarking \
* Dissemination of
Knowledge Facilitation of Knowledge \_nternatmnal_
Programme 3 L EFFECTIVENESS =~ —=—mm > Commerdialised Ideas — University Ranking
Product (Qs Ranking)
* Facilitation of rocucts
J (services —to be developed) | N v

Knowledge \ / - - 20




Performance Indicator Framework for Health
— Secondary Healthcare sub sector

OUTPUTS

OUTCOMES

Objectives
(a] Providing comprehensive
medical  services,  effective,
accessible, comfortable, suitable
technology and  high quality
standards  of encellence to
patients in need of services; and

(b} Ensuring that  medical
practitioners  and  medical
personnel who are  trained,
capable, competent, skilled and
knowledgeabie in order to secure
medical services and
comprehensive services cover
promotion, prevention, recovery

== |
INCLUSIVENESS
- e
EFFICIENCY

———————— e —————

(

Healthcare professionals per
population ratio

No. of beds per population ratio

1

/

% of post filled in MOH
Total inpatient
Total attendances:

- Day care services
- Specialist Clinics & Emergency

Dept.

<

\ Bed Occupancy Rate (BOR) /

(% of patients seen by medical doctor

-+

Life Expectancy at Birth

Maternal Mortality Rate
(MMR)

i
H
and rehabilitation in accordance ! within 90 minutes at specialist clinics
with the acts and related H S
regulations. H Semi-critical emergency cases (MTC
1 Yellow) are seen within 15 minutes Infant Mortality Rat
:___ . upon arrival an I‘:VIR ity Rate
EFFECTIVENESS % of prescriptions dispensed within (
PERFORMANCE 30 minutes (Qutpatient Pharmacy)
Mortality rate due to ST Elevation
Myocardial infarction (STEMI)
Program 2 Incidence of massive postpartum
- Public Health hemorthage
Program 3 Re-admission rate of pediatric
* Medical patients within 48 hours after
Program 5 discharge
* Dental Health

Client Satisfaction (SERVQUAL) /

3. STAUUUILNU (Organizational Level)
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AINTN

Comparison between 7 PBTs

Overall Satisfaction of Local Authorities by Municipality

80%

100%

Strongly Disagree (1) Strongly Agree (5)



8) Measuring public-sector productivity: lessons from the international experiences. el
Dr.Hiroaki Inatsugu, Faculty of Economics and Political Science & Okuma School of Public
Management, Waseda University, Japan.

9) Measuring public-sector productivity: lessons from selected APO member economies. Ingl
Dr.Hiroaki Inatsugu, Faculty of Economics and Political Science & Okuma School of Public

Management, Waseda University, Japan.
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Productivity = Outputs / Inputs
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adjusted for
*Output costs

-And perhaps Qality index of Outputs|

Quantity of different
activities performed

divided by

Productivity

For TFP Current spending —p
_ |Inputs
on

*Labour

sIntemediate resources
* Capital consumption

Or for Staff Productivity:
FTE staff

adiusted for

|F’.e|\‘.r and price indicators Ii
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Labour and intermediate inputs productivity in UK taxation,
1997 to 2008, using tax collection activity data
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Total factor productivity in passport issuing

Volume (99-00=100)
350
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50 + v = ; . = S é v
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~o—Volume of Output (UC Ag) ~E—Volume of Total Input *e=Productivity

Total factor productivity in DVLA
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=w=Total Expenditure Productivity —— Volume of Total input —8— Volume of Total Output

10) Results-based management and productivity Ipgl Mr.Richard E.Moya, Department of
Budget and Management, Philippines.
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